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February 6, 1956 


Mr. Dave Beck, General President 
International Brotherhood of Teamsters 
100 Indiana Avenue, N.V. 

Washinfton 1, D.C. 

Dear Mr. Beckt 


.. 


Do you suppose there ia any possibility that your busy 
achedule eight find you on the Pacific Coast in mid-April? 

Va are in the aidst of planning the 35th Pacific Coast Management 
Conference to be held at the Clareaont Hotel in Berkeley on 
April 17 and 16, and would like to impose on you to informally 
addresa the principal dlnner-aeeting. 

I think you aay know of the wide reputation these 
original west coast management conferencea have earned alnce 
1934. They are strictly non-profit in nature mnd are dependent 
on coinciding plana of visiting executives and officials in 
procuring speakers. And while we have no funds for honorariums 
or even travel expenses, we are an entirely independent 
management aducational organization and in no way connected with 
other employer organizations. Attendance at our meetings, however, 
reaches all the principal industries and top executives in the west. 
Among some of our prominent speakers in past years have been 
Sidney Hillman, Robart J. Watt, James Thimmes, Hon. Maurice J. 
Tobin, John Steelman, William Gomberg, Harry Bridges, Harry 
Lundeberg and many top union leaders. 

Wa are particularly anxious to have you and your national 
message on one of these occasions and we wish it could be this 
coming April. If you should be willing to accept this invitation 
and find that it can be tied in with plans to be on the west 
coast, we would like to have you speak on seme subject similar to 
the red-pencilled suggestion shown on the enclosed preliminary 
program — or better yet, a topic of ycur own choice. Then we 
would need a glossy photograph and a brief biographical 
paragraph by our aeadline date of mid-Merch. Hotel accommodations 
would be provided by us at the Claremont for you and your party 
on receipt of your room requlrementa. 

Perhaps this is an unmitigated presumption on our part, 
but we'd like to think you might be able t(o arrange it, Mr. Beck. 

SipcerelyJ 

Jc * 

- • .anlveTjr' "Secretary-M^neger 

CALIF PERSONNEL MAN A (X MEM ASSOCIATION 
The Western Management Association 
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TENTATIVE SPEAKERS SCHEDULE 


of The 

35th Pacific Coant Mwre*v»nt Conference 



Mi.idlo-Kanape.Trnt Level / 
l nernt. 1 sr Dent. Heedr) / 


Pirrt-Leval I-anacement / 

( ».y Z'\: -vis-rg)_/ 


A two-day inventory of today's rap.naqe- 
mor.t methods nni techniques that are 
guioinp company operations (in both 
laiqje and small organisations) from 
first-lino curvrvinore to the cor.pany 
presiier.t. A projraa on the practical 
working plans and procedures of company 
■".'.na.»er*nT8 and how they are meeting 
current problems. 

Tuesday & Wednesday Claremont Hotel 

Aoril 17 * 18, 1956 Berkeley, CaUfomla 


California Personnel Management A s s o c 1 a t Ion 

The Western I'ana^r#:nt Association 
Fifth Floor, Farm Credit B idg., 21P0 MU via Street 



Be**.:eley 4, California 









April 17-1* 


^ THIS IS YOUH INVITATION to 
personally address the 35th 
Pacilic Coast Mann->ment 
Conference. 


The hV-et Coast* c Spring Management Conference will take stock of current 
problers facing er.i loyorr and hoar first-hand reports of how son a company 
executives have tackled the obstacles confronting then. As usual the Spring 
Conference will be male up of iniomnl talks and reoorts from business 
loaders ana a relect group cf neon mirtr, g-'/ernment rffioiilr. and labor 
relations authorities in American Industry. o qcsko-c qro Invited 

Irr t.i*E. tr.vltftl or.. idealistic ac^junts of organization experisnees -«n I 
report* of company fin‘.ln*s ana conclusions in dealing with employees, union 
representatives, nr.d internal staff problems aro always well received. It is 
hia i.ert of exchange of executive opinions and viewpoints that make these 
west coest aootint's so constructive and profitable to all concerned. 

These conferences are a t«-adlng-floor of management techniques and 
methods. Attendance dually ranges between 300 and 400 western business 
leaders from eight western states and Hawaii. The rrogrnms arc non-profit, 
and ainco the income and budget arc not sufficient to meet the travel exponser 
of the speakers, wa are dependent upon securing those executives whose 
personal and business schedules will permit then to be in our vicinity at 
the tins of our conferences and meetings. (Vc do, however, provide hotel 

accommodations at the Cla-enont Hotel for our .apeakerc while they are in 
Berkeley.) Such programs have boon made possible through the generosity 
and cooperation of our leadin*’ American corporations and their top officers 
in pennitMng us to impose cn the tin* and talents of their busy executives. 

To them goes the credit for the a-icceso and reputation tkeso we.-t co- st 
manaKrawnt conferences havo enjnyad sii. r, c 1934. 

7h!“ Jnrltation is sent t■> v ■'! in ■■ hone max, v va' noesoari] and v jriness 
sch-)jiilf ri will pecnit • • u to orrrTo < ■ ‘n our re gion at rj.e ulrjc of the 

April conforoncm-- April 17 - .:i i lL*— »a.hu ~.n n w ■yy -' rev*.' 1 upon y ou to Br eak. 
The red-penc 1 kla 1 part of the cnclerod tentative prorrnm is our rough idea of 
what we would libs to Live you consider as a topic if you can be with us. Or 
rtill better, we would lide to have a subject of your own choice in view of 
what is bappenirw* today and any special experiences you may be able to report. 

If y)U find your plars "an be arranged to be with us in April, 
please wire, airmail or telephone your Rcceotanco as soon as 
possible. ~,ne no^n'eme wquiq r esp ectfully re :uest 
you rush rj _ a r'. q-^- rnr b : or nro"rn m • nd n^wr rele ases, a 
hr bl ac rar 'llcad t r-n i Ta m h an 1 , r ■ '-mra ton 1c wlv. ■--tip n. 

CLOSLJG DATE fCR TIE rll'AL P'-CGRA>. IS '.EDNhSDAY, March 14, 1956 


CALIFC&’.’IA PJPS0K2L KANAG.AEi.T ACCXIATICN 
Tne Vestem Ilancre.ier.t Association 

Tifth Floor, Farm Credit Pldg., 2I5G Jlilvia St., !3er.eley 4, California 

Telephone* AShoerry 3-3641 
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WEDNESDAY....April 18 


9 >00 


? *45 


10*30 st.j in. . -- 

FUNCTION . New roles for the company 
personnel executive. What works and 
what fails in working with a team, etc 

11*15 


12*00 Lunchoon Address 

( 2 *00) SC ME manage. e.:t surp rises at the 

TABLE T -I S YEAR A ND NEXT 


2*30 


3*30 CONFERENCE SUMMARY AND JORKSHOP 

(Speakers' Panel takes 
on specific problems, points out possible 
solutions, takes up floor questions on 
recent company experiments and functional 
practices in motivating first-line manage¬ 
ment, middle-management and top-level 
leadership). A Summary of Management 
Plans That Have Contributed to Building 
Strong ’anagement Teams in Company 
Operations, etc. 




Although the tentative theme for the two-day conference 
is "Bullying the Comnany Management Team Today," the 
over all objective of the program is to show what works 
and what doesn't work, in getting results through people. 

The Conference Planning Concnittee suggests the following 
topics as timely end of special interest. These subjects 
wire rrorosed at a recent meeting of the Committee, but it 
was felt that considerable lee-way snould be left to the 
iniividual speakers in topic selection, since it will bo 
they and their opinions and experiences thnt will be 
equally as interesting and helpful 3s the subject. 

POLITICAL AND ECONOMIC CLIMATE FOP. I IAN ACL i ENT RE LATINS 

WHAT SH< ULD *E PL TELL I MG EMPLOYEES & MHO SHOULD TELL IT? 

BRIEFING ALL LEVELS OF MANAGEMENT ON THE PERSONNEL FUNCTION 
THE MAGE AND SALARY PICT’J.IE THIS YEAR 

■EETIIIG HIGHER FilllWE COSTS THROUGH I! PROVED STAilD.-JiDS 
THE GUARANTEED ANNUAL "AGE INEVITABLE? 

■GOST-REDXTI. N THROUGH TRAINING 

PENSION * ’/ELGARS CONTROLS TO CO/E NEXT 

A FOREMEN AND SUPERVISORY PROGRAM THAT WORKS 
GEARING TRAINING TO OPERATING NEEDS 
THE COLLECTIVE BARGAINING TAJIE THIS YEAR 
SOME RECENT TEC!!NIQUES IN BARGAINING PREPARATION 
UBOR BOA.ID CHANGES EXPECTED THIS YEAR 
VHAi'S EXPECTED IN LABOR LAW 
RIGhT-TO-WuRK LAV/S—ARE THEY PRACTICABLE? 
a MODEL PROGRAM FOR EXECUTIVE DEVELOPMENT 
WORK SIMPLIFICATION COMES BEFORE AUTOMATION 
TOP-MANAGE.EI.T COACHING IN DEVELOPING THE MANAGEMENT TEAM 

Where red-pencilled suggestions for a topic are shown on 
the tentative D’-ngran, th" Conf^ren^a Committee is hopeful 
proposals will be considered. Where "Topic of 
own chole*" has been written in, it is hoped thnt invited 
speakers will appreciate the iarortance of recent develop¬ 
ments and may want to take up a topic about which they have 
been most recently concerned. And It will be helpful if 
speakers will brief us on how they w>uld like to have topic 
described in the final nrograa. 

—Prograr Coot; it tee 



The following speaker dates are open for 
Pacifio Coast Beatings of the Association 



March 20. 1956 

Tuesday Evening Dinner-Meeting 

Engineers' Club 

San Francisco, California 

Anril 17-18. 1956 

15th PACIrIC C0A.'JT MANAGE: 2'NT 

Claremont Hotel 

(Spring Conference) 

tftf_15. 1956 

coir: IL cs 

Berkeley, Californie 

Tuesday Evening Dinner-Mteting 

Engineers' Club 

Can Francisco, California 

June 19. 1956 

Tuesday Evening; Dinner-iieeting 

Claremont Hotel 

Berkeley, California 

August 21. 1956 

Tuesday Evening Dinner-toeting 

Claremont Hotel 

Berkeley, California 

September 18. 1956 

Tuesday Evening Dinner-Meeting 

Engineers' Club 

San Francisco, California 

Qp.totar . 1256 

(Fall Conference) 

36th PACIFIC COAST MANAfiiaCUT 

CUKTSBgSg 

Claremont Hotel 

Berkeley, California 

MorsMber 20. 1256 

Tuesday Evening Dinner-Meeting 

Domineers' Club 

San Francisco, California 

OeoeBber 18. 1956 

Tuesday Evening Dinner-Meeting 

Claremont Hotel 

Berkeley, Califomie 

January 15. 1957 

Tuesday Evening Dinner-iieeting 

Engineers' Club 

Ssn Francisco, California 


Meetings are also held at the Biltaore and the Statler 
Hotels in Loa Angeles on dates agreeable to speakers. 

CALIF Of*: LA ?4?-gQri:!EL MAyAQSISHT ASSOCIATION 
Fifth Floor, Fare Credit Bldg., 2180 Milvia 3t., Berkeley, Calif 

Telephonet AShberry 3-0841 













A FEW OF THE PROMINENT BUSINESS LEADERS who have recontly 
allressed the Pacific Coast Management Conferences 


H. V. Anderson, Vice-President, Genere 1 Motors Corporation, Detroit 
Lawrence A. Apple/, President, Aeerlcsn Management Association, New Tork 
Giqr B. Arthur, Jr., Pmaldent, Management Evaluation Services 
John R. Bangs, Director of Industrial Relations, The Budd Company, Philadelphia 
Ralph M. Baraga, Professor of Industrial Engineering, University of California 
R. Boulware, Vice-President, General Electric Company, New Tork 
George A. Bowie, Public Relations Department, Firestone Tire A Rubber Company 
W. G. Caplea, President, Inland Steel Container Company 
Alfred J. Cardall, Pachologlst, Cardall Associates, Philadelphia 
Willard Chevalier, Executive Vice-Preeldent, McGraw-Hill Publishing Company 
Leo Cheme, Executive Secretary, Research Institute of America 
Edward T. Cheyflta, Assistant to the President, Motion Picture Aasn of America 
A. C. Croft, President, National Foremen's Institute 

Robert D. Denham, formerly General Counsel, National Labor Relations Board 
Richard P. Doherty, Director Employee Relations, Nat. Assn of Radio A Tel Brdct. 
Herbert 0. Eby, Director Labor Relations, Pittsburgh Plate Glaaa Company 
Charles V. L. Foreman, Coordinator Management Methods, United Parcel Service 
Lounsbury S. ?lah, Department on Organisation, Standard Oil Company of Calif. 

C. G. Frants, President, Apex Electrical Hinufacturing Company 
L. R. Gaiennie, Director of Personnel, Feirbenks, Morse A Company 
Glenn Gardiner, Vice-President, Forstmann Woolen Mills 

Sylvester Garret, Professor Law, Industrial Umpire A Arbiter, Stanford Univ. 

Allen B. Gates, Training Director, Eaatean Kodak Company 
William Goaberg, Director Management Engineering Dept., I.L.G.W.U. 

Robert D. Gray, Director Industrial Relations Section, Calif. Institute Tech. 

Fred J. Hartley, formerly Member of Congress, co-author of Taft-Hartley Act. 
Edward N. Hay, Editor A Publisher, Personnel Journal 

K. W. Haagensen, Director of Public Relations, Allls-Chalmera Manufacturing Co 
Alaxander R. Heron, Vice-President, Crown-Zellerbach Corporation 

Robert C. Hood, President, Anaul Chemical Company 

William S. Jack, formerly Presiient A General Manager, Jack A Helntz 

Howard S. Kaltenborn, Professor of Buainess Administration, University of Calif. 

L. R. Kessler, Vice-President A Manager Pacific Dlv., Owens Corning Fiberglas 
Ivan C. Lawreace, Vice-President, Minnesota Mining A Manufacturing Company 
Ban F. McClsncy, Secretary-General Manager, Associated Industries of Cleveland 
Charles P. McCormick, President, McCormick A Coapany, Baltimore 

Allan H. Mogenaen, Director, Work Simplification Conferences, New Tork 

Orvis M. Nelson, President, Transocean Airlines 

H. M. Norberg, Vice-President (Sales), Pitney-Bowes, Inc., 

Dwayne Orton, Director of Education, International Business Machines Corp. 

A. A. Pearson, Manager Training Department, Ford Motor Company 

T. P. Pike, President, Thomas P. Pike Drilling Company 

J. W. Quigg, Manager Supervisory Training, Air Reduction Company, Inc., 

W. A. Roberta, President, Allls-Chalmers Manufacturing Company 
V. Henry Rothachlld, II, Member A Chief Counsel, Salary Stabilization Board 
A. C. Thorton, Industrial Relations Manager, International Minerals A Chemical Co 
Maurice J. Tobin, Secretary of Labor, Washington, D. C. 

E. H. vanDelden, Director Industrial Relations, Llbby-Owena-Ford Glass Co 
Edward J. Walah, Director Personnel Administration, General Foods Corporation 
Walter H. Wheeler, Presidiot, Pltney-Bowea, Inc. 

J. D. Zellerbach, President, Crown-Zellerbech Corporation 



34th PACIFIC COAST MANAGEMENT CONFERENCE 











INFORMATION A REGISTRATION 




A WESTERN CONFERENCE EOR 
ALL LEVELS OF MANAGEMENT 



HT'IIIS THREE-DAY MANAGEMENT MEETING for west coast employers 
1 it called to hear first-hand company accounty and personal experiences of 
leadmg company executives. government officials and those in related work on 
suh|ects of timelv interest to all peryony who base management responsibilities 
The tempo of the program and the obiect of the speakers are to stimulate leader 
ship skills and to furnish company men m management positions with the latest 
trends, practices and techniques of other firms in managmg all phases of the work 
force today. These conferences supplv a wealth of ideas and suggestions for later 
discussion at company staff meetings, supervisors roundtables, etc. All lesels of 
men in top-managemeni, middle-management and supervisors management are 
insited to attend this conference and mas expect to return to their jobs with a 
fresh outlook and a fund of practical ideas for improving their own performance. 

Hotel room accommodations should he arranged directly with the Hotel Clare 
mont (THornwall J-f'W) and mol tbroneb the Association 

Each conference registration is for the full program. Part-time registrations arc 
not available since this practice would obviously restrict the number of persons 
who could attend the full conference. Efoweser. persons who find they can attend 
only part of the program arc urged to procure a complete registration and allow 
another executive in their organization to attend the remaining sessions. This 
policy affords the maximum use of our accommodations. Due to the continuity 
of the subjects and the accumulative advantages of attending all the sessions, we 
urge that each company representative he permitted to attend the full program 
A growing practice with some companies is to send teams of two. three or more 
men 

Separate reservations will fse accepted lor the Tuesday and W ednesday evening 
dinner meetings for wises and company people who cannot attend the confer¬ 
ence beotutsmt the number or commeie registrations permit. Those holding com 
plete conference registrations are assured of accommodations 

For further information and additional copies of this program, 
call or w nte 

CALIFORNIA PERSONNEL MANAGEMENT ASSOCIATION 

21 SO Milsia Street Berkeley 4, California 

Teiefbone: AShherrs ' -OtM I 



WNAT TNIS PROGRAM II AROUT 



MANAGING THE WORK-FORCE TODAY 


kA ANAGEMFNT MEN TODAY in business and in 
■' ▼ 'I dustry arc engaged in a highly complicated, com 
petitise and solatile relationship requiring constant atten 
lion and professional servicing. But even more it needs 
constant replenishing—abundant contacts, fresh ideas, 
practical experience and access to other mens views in 
solving similar problems. That’s why we plan and pro 
duce programs of this caliber for western management 
people 

THE FACTORS and forces that mark able men as leaders 
and producers are equally important at every level of 
authority—from the top to the bottom of the position 
ladder- and in every type <>f business wherever there is a 
work-force to manage 

Vi HAT IS TALKED ABOI T AT THIS MEETING will 
he found in the recent experiences of other companies 
and brought to us hy the executives best qualified to do 
AX hat these men have to say will he of timely, profes 
sional importance to compans presidents, vice-presidents, 
controllers, superintendents, personnel directors, labor 
relations men. nfhee managers—even the general foremen 
and key supervisors. And it is these men, in all positions 
on the compans management team, for whom this pro 
gram is planned and produced. For most of us, our • - 
problems todav show up in the was and the people we 
manage That s what this conference is about 
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TUKSDAT MOtMING —OCTOBER It 

( hiiirmjH: 

WILLIAM J. STKPHENS, Mnnnger Personnel Dmsion 
East Ba\ Municipal I tiliiv Duirici 

9:00 REGISTRATIONS OPENS 

9:20 PRESIDENTS E. A. NICHOLS, President. 

WELCOME ( alilurma Perxmnd Management Association 


9:50 Vi HAT SHOULD WE BE TELLING 

OUR EMPLOYEES TODAY? 1 

i 

ARTHUR C. CROFT. Prtiidrni, 

National Foremen t Institute 

Cf. t.. duPonc, Ford. (.enrral Moiori and Mom of other 
firmi are emtasine in i^mtivc program* nl telling 
employer* thing* the* should know. Workers cannot he 
eapened to rejet t or detide witeh until the., too. have 
the face*. Thi« bust nr a* of reaching cmplo>ec« and re 
taming their company interest it fast-becoming a delicate and highl) tpenal 
ued held of point-management hut n i« paving off for creative managements 
and promises in become more widespread. Mi. Croft suggrvi* uto tell, 
hmm to tall it and irk# should tall it. 



10:20 


11:10 


THE OUTLOOK FOR WAGES. 
SALARIES AND PROFITS 


g 


roi ls J. kKOEC.ER, 

Louts J. Krotpar Sk Assoc lattt 

sl.n and taaas ara slosilt saaunji a mair of 
t unfix nap tciatoauc and axial unpin atoms which mat 
sm an pul I man> upatnuins if <o«pan\ tiphtt and rt 
tmfs ara ni ■ wan had iliaali Tha spiral ahaad will 
uaapar. and all ntamhara id tha manapaaani taaas should anon iha aconon 
lortas that ara nuxisannp worktri, unxms and tha paihlx wallara 


MEASURINC. the efeectiveness oe a 
COMPANY PERSONNEL PROGRAM 


MATTHEW M ' ■ i>. . 

PmaanW KeLutnmi 
lianaral Aniltna ■ Edm ( orpotatnm 

t tan pan) haancial and pulxi makiap man cannot ha aa- 
paiiad to know all iha lasts that warrant a constant!, 
■npnanp parscansal hudpai unlass risas ara kapi ada 
quaitlc aw. inaia on mdac s unrtnnnp workload, aa 
pandinp frinpa coats and anasatiap miairllanrcn rt 
spcmsdwlmas idsan "tackrd" na ■> inaapaai parxumal paoprnnsc Mr. ( 
tell* him hr mraturn prfvfrml eff ev iivtnrw and kur hr wtiwwev Kn prtfi 
a hit sow andar mdac s cost canfkmms Thts phasa id parsmnsal adaniniura 
Mini a htsimstnp a haphJt inspnicnni ranctmn lailap fair skills that taw par 
uanaiJ aaaa ara paoparli isstnp 



12:00 Noon: LUNCHEON on the Sun Porch 





TUISOAY AFTERNOON —OCTOBER 18 


P. HARRIOTT, Diifnct Personnel Manager, 

United Air Line*, Inc 

1:30 FINDING SOLI TIONS TO 

HUMAN RELATIONS PROBLEMS 

NFNRY I*. NUNN. Fournier W former President. 
Nunn Bu*h Shoe ( >xnpan\ 

\ pHNirrr m laimr maniRCtncni rrlaixmi wict up the 
hack of the guarantml annual wane drive— 
something all employer*, and noi |u«t aum, steel and can 
companies. will esentualls wori on. Mr. Nunn advo- 
taiev a (\pe of annual income, prnAi-iharmR and e*en 
union representation on uynpim hoards where (he leadership is aompeieni to 
handle problem* of labor management cooperation 


2:30 AUDITING THE COMPANY HEALTH PROGRAM: 
STRIKINCi A TRIAL BALANC E 

< HRSVTOPHHI IMrfrO. M I) 

( •mimh.mt in Induttrial Medicine and In-Plant 
Medical Service 

l e»n will date nhe the trend toward in plant health 
and medical program*, prevent tvpnal plant and prat 
lor hoth large and tmall uaiipanirt. tuggett pro 
cedure m determine what tire a compani them Id he 
narrani a lull time nr a part time medical program 
how coanpant medical tertice* can he ctaluated. and offer tugge*nont 
com pant program* id eaecutite health and medical 

realittic 


3:30 SENSIBLE SELECTION OE THE WORKER 

A 'TUI C, HI MM 

Humm Pr runnel ( ceiwliantt, I in Angela* 

The tupplementart unemph tmeni henchi pat 
and the recant cmttracit negcMiated with tht* pemitun 
point mi ihe need he *c leaning out thine indtt idualt 
lai Ic the dull anil anfimdr in on the noetc or hate 
tetri per a men la I fault* which ta ill prevent them 
ahmg with cwhere tm the »* Set unit pretniret hie all ttpe* id annual 
tmmne mace a new importance on tern ih« and «<ua*d percental appeal talc 







TUESDAY EVENING — OCTOBEt 11 



I 


7:00 


B. E. MALLARY, Former M 
California State Personnel Board 


THE BUSINESS. INDUSTRIAL AND 
LABOR FUTURE OF CALIFORNIA 


Hon. FOMl'NI) (. 

State of 


m _ 

duuiiil 4nd labor mirresh or ihn iuk ihan Pat Bro«n 
Hit viti Iruil rctpnntihilmrt bring him in 
OfiL l||| wich state resource*, uiifmri, ml inirrnit. waterfront 

problem*. fair trade practices, federal tiaic emplotmeni 
matters, and more recently the dilemma or «ha( to do ahtiuc uni m driven lor 
ujpplemeniart unemployment hmeBh pav t«*iiracit m (hit tine Fn*m mam 
informed uwrtn, bnth over hu« uc«« ***« huuinu nm«nr^ «r hear n 

meniMined fresyuentlt that Mr Rrmn it a political owner out weti a 
lar public fegute that butinett. labor and the general iitnenn mil lumc to 
knot* Mill better 


Hit dciitant cm comma matters in the neat leer veart mat rendiU affect the 
1 1 vet of mint or us . . . and bn oe»t *m the future id dm tiaie marram an 
ale 1 1 management imereti 



WiONISDAY MORNING—OCTOBER 19 


VDt \X . KING. Mjnugtt. h'uhlu £/ InduttrtM K 

Fibrebuard Products, Inc. 


9:30 




WHY UNION STEW ARDS OLTSCORE 
FOREMEN AS LEADERS 

A. PATTON. Pn 
John A. Patton Mini^rmcni I 

The old praimc of nuking a foreman out of a um<*i 
more 10 rnunmrml h (run an attempt lo 
• rakm the unitn Pain m imi hinh foramen and %iem 
Iradmhip qualinct. Indi »teward« ouiranfeied 
lomnrn m S% ounpaam. tart no correlation hefueen manual dexterit* and 
a iraorr of men. tmnrot on other hand are •eieinro nr rimra umailt 
amr ihe\ mamreu natural iNlilirt a* leader* Rrpom on «hai the** 
drat arc mm outfit m corre.t the utuatton. tpr.ih torn pant 



10:20 


1:10 


RESPONSIBILITY OE MANAGEMENT 
IN BARGAINING 

COIIN (iAROMR III. X'ttrFrnUtmt (, Gem. fl|'» 
The (.irdntr rvwru and ( «m f n. 

the wi a nn a wn lane li t ail rieht Inr iW Man quarter 
hatfct to uMiaw an iall ikt plays bat aaaanuai t» 
haa hat ion awb imuad that 
If « mac mat mana|aa»i leant the nun nl the 
perhap* even in aa and do «an mt dte tnaemne. ne at 
a«<«i ami in* the acn e rente nt m w a pan and Iran Inlet 
•ahe* up ahaa mnanmuit m mttaatatc. Maw nan* or rati lake aha. 

hi the ena id tor Anetkaa a c ia tiii laaeiic and the ttwi n aa i pa 
mnptt cnac w ant M. Thai nail he a cam act taw . one roach in 



YOU (IN DO BUSINESS W ITH YOUR EMPLOYEES 
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WEDNESDAY A FTERNOON-OCTOB ER 19 


1:30 


2:20 


3:10 


FRANK P. FOISIF. Executive \’ice President 
Federated Employers of San Francisco 


THE TAFT HARTLEY AC T TODAY—ITS IMPAC T ON 
THE BARGAINING TABLE THIS YEAR AND NEXT 

T. C K AM MMOl 7. Cm, «rrW t mmntti, 

Naiionil I ihnr Relation* B<«erd 

Time ami cipcncikr under T H are building up a hudi 
til ruin tor I ehnr-management inadud lhai mai 
hate a la%cce«f( rncu on the mwiiani and prmpcrio of 
(l«r munirv Mam auihi»rit»e* m labor relation* 
upm the General ( ountcl and hh unparalleled pomcr, 
admmiMranvt iimmi and diurriionar* privilege* at far outorippm* ihe 
Board uurlf nhen n lornc* fo an and mpieiuhilitie* ihai more nearl* afT 
ihe mierr*t* ami nghlt of huiuieii manacemeni and union ornanirarHAi. \fc 
Mr Kamcnhofr ha* lo mv ahnui ihe ber^aming puiure ihii tear and neat, 
■tnpe*i of T M and "«f ne* gromih of natneial labor pa In* emerging un 
ihe preaeni lam. mill afctl e*en i xnpani m her her ihe* hate a union in their 
■iperaiHm 



THE STORY BEHIND THE 
Al TOMOBILE AGREEMENTS 


Mil) I I I AMMAN. I ii r-freidricr m C Aetfr 
ImerHan Motor* ( «*rporalMm 


a There n a mm n 4 inannw itnponaiK* ha hind liar eiah 

.1^85 planned name* id Mr Rniihri lhai He aiam 

a prr*tM ■earned hi mhci yairili end pemleetla nanra 
err ihe mi auH> i — penee* mm a lulled anmweni. % a« 
era i ear a Ha |4I haae 1 % hai are «eaa*» re iKeee aiaeairatale 
Iraaan a Km h aa ■ a H ien i a and reaape maaalae far aauaee lhan aaaaaeaea* ka I Naanma 
and aaand Mnae * • ill dae as-lkw atr4 hr neat' 


Ul HEN YOT FA< E A STRIKE 



IWeaOul ■ 


a a merer tm ka uamad Ha pee 



fafr la|4a 
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WEONESDAY AFTEINOON aid EVENING—OCTOBER 19 


4:00 TODAY AND TOMORROW IN LABOR RELATIONS: 
A RECAP AND FOREC AST 

A panel of eleven industrial relations executives pool their 
ideas and experiences on many highly important and tacti 
cal practices in dealing with unions, and point out expected 
moves to plan for next year 


W AL TER B. SILCifcL, Purionntl £r htdmslnai Ki • 
Soule Steel Company, San Francisco 


RAISLFY. Mtt. tmJ. l/o. 
Kaiser Wl ( »rpa>raiHm 

I . P. Ill LI . Frrt»mm W Mft 
(.alii Havanan Suui Htl a (nrp 
( nokni 

T M ( *AI(.. • . V 

Nmni. ( alii 

F. C. Cl AMMAN. I *r.-P».. _ Kit, 

H » . FINI AY 
San Inwmii 


COLIN (> AKPNFR III. I'.-P. £ G,m. Mtt 
The liardnrr H>aird A Canon 
Middlrnmn, Oh o 

L. L. HHMFR, nittiiot. 

( rlanrsc (.orp. nl Amrrha 

I.. A. I I NOSTROM. Prrridre/ £ G.m 
Prtrrhili Mimdii (jnipani 

PAfL E. MIN5FI. fnd. »/. 

Manufacturing (Vwnpam 
( Irvrland 

IOHN A. PATTON. Ktttidtml 
John A. Panon M—armrm Faginrcr* 



’.00 DINNER MEETING 


R ROBERTS. » ur-PrrtHlml. ( allforma Personnel 
lanagrment Association; Alanufer 

Continental Can Company, Pacific 

FORDS BARGAINING SITUATION THIS YEAR 
—A NEW FRONTIER IN LABOR-MANAGEMENT 
RELATIONS 

KAMI TON «. PIER( I 

A fcrsi-tiaad aniswi >d ufcai hap p sn r I. tmm ihr 
I innaan target nl Mr. nasMnar « harga■» 
ISM Ml Pwrte a Pnrd V 
Pn«<lm Mn Ruga* aas amisrr and n n aa id 
ihr usaani ■ aanaai nrsnraaaang 
s Inst -mmm m mean h and hnuaaa ur a a r g i mal pas*» wn *t 


dm mm an a pfcm a a» nnna id indmm and hn ifcri e» 
•a W»s up n iWir nanmn d4tpa«m r avert nu t»sa a* 
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HAROLD S. WILSON. Person*'I 

Scale Mutual Auco Insurance Company 


30 THE ART OF EXECUTIVE LEADERSHIP 

ROBFRT Vt\ HEFNER. I 

Nationwide Insurance. Columbus. Ohm 

To he meaningful, Mr. Hefnei contends that compans 
programs intended to develop exeiuiite skills should 
not focus on ur>ai an exccutise does, hut hou' he does 
it. He thinks companies should pas more attention «i 
planning and organizing, and takes six basic skills for a 
pilot discussion. These are: Timing. C ommuntcanon. Training Curiums. Ahil 
ns iu Think from Principle. Ahilits to "Share the Situation, and Ahilits to 
1 urn People On 


10:2« THE COMPANY PROGRAM IN 

MANAGEMENT DEVELOPMENT 

a DANIEL P BRVANT. V ieePetiidenx. 

Bckinv Van A Storage (ompam, Lm Angrlrv 

A raw report on how Hrkinv dci idrd in do inmrihinf! 
about developing leader.hip and management .kill.. It . 
a law mating amount til how a wrvite huuneo widdenly 
the need hui rould hnd no pattrmv. no pal 
titular eipcricneev .unable lor then Iwunoi The mull 
iv Mr. Brvaaiv vertev ul experimeniv in adopting variouv training ami tom- 
pan \ pra. imcv. Ha med all ihc lerhniquev in ihe hook and then developed 
vome ol hu owa. The Bckim program of leadervhip development and parmi 
patuat ■« a vimplc and practical plan that hav miah to tevommend it to am 
war utganiutnn 


11:10 AMERICAN MANAGEMENT METHODS— 

HOW ASIA AND EUROPE SEE THEM 

P. TROXEI I . IMre.lmt. 
litVI Vina of laduvinaf Rrlammv 
Staalned I ’aivrrwtt 

Dr. Troaell worked m the Philipptaev lor niae awaiihv 
■hen travelled through Aw and Europe. Iiaiktng lor 
aavaert to the quevimav that avam Ataerivanv avk about 
maaag e atem r mp4, net relatmav He hav pi.t rcturaed 
with r e newed belief that Caterwan huviaetv manaaemcai aad uana leader, 
are oa ihe right trmk evea thnagh there ere wear fronwi ret ea at iaered 




Noun: LUNCHEON on ihe Sun Pnnh 




THURSO AY AFTERNOON —OCTOBER 20 


E. CLAYTON SHELHOSS, Director Human Relations 
A. Schilling tk Co.. Div. of McCormick tk Co. t Inc 


1:30 JOB ENLARGEMENT AND COMPANY 
MANAGEMENT PRACTICES 


l)WA^ M OK ION. bJuor. "7 h$mk amJ I 

Inirrnaiional Ruyinets Machines C.orp 

Job enlargement — permuting the |nh in grim ami dc 
velop as well a* ihr man mav bring up tome technical 
problems fur the personnel technician and hi* classih 
taiiun pnardurci. Rut in the prankal manager who 
raiei leadership skills and management development 
among the foremost objective* in bis operations, there is an ennrelt new held 
evolving where education and growth-nn-the-|oh are emerging as both an op 
portunity and a responsibility in the challenging |nh of managing a work-force 
today 



2:20 LABOR UNREST—WHOSE BUSINESS IS IT? 

RORFRT If. MCX>RF. .Inri/aa; /a the Ihreitar. 

Federal Medianon and ( nmiliarino Service 

Fmployee discontent ami restlessness looks very differ 
ent to the com that nr Ften after a dispute has been ap 
pa remit settled, there is often the smoldering conflicts 
of power and loyalty and the uncertainty of belonging 
lo one and irsine to work lor another The real answer 
is beyond a mere agreement.' ly is in rare cases with some sort of understand 
mg and mutual aims between ibe bargaining parties that we find a return to 
pride of work, pnde-of -membership and a genuine effort to do one s best gib 
Rut someone has to lead the way, keep everlastingly selling the idea. Mr 
Moore says this is not bis gib. hut be cues some interest ng i ompan vunion 
examples where labor unrest has been completely plowed under and seldom 
sprouts 





3:10 THE HUMAN FACTOR IN DEVELOPING 
A MANAGER 

FRANK M (X.l FF. < •eia/tan/. Aimagrmra/ 

No oimpant hat dime inure in unding »«>» and meant 
ol dcsclnpina leadership than C* F Mi. (lalcc has a 
different slam, has inn hern in on ntsnh of the ciimpam i 
earls planning and desised mans at the current peat 
uses He tells him the iiimpani determined na notes 
uses, inscnineied management tains and res|s*i>ihiluies. and shims him the 
human Iminr is used in measure results. Mans ideas here lhai tan he used in 
small as seed as large farms 





THURSO A Y AFTERNOON —OCTOBER 20 


4:00 THE COMPANY PERSONNEL PROGRAM- 
IMMEDIATE PROBLEMS AND FUTURE 

Eleven men «ho arc closely identified with (he personnel 
function in both small and large organizations, meet as a 
panel to consider todays immediate problems, including 
costs, personnel budgets, staff salaries, reports to manage 
ment, departmental relationships, growth of line authority, 
programs nithout formal department, staff problems, etc 


J. HERMAN MATTSON 

Dirolor Company Reltlioui 
estern Management Association 


CHARLEY H BROADEO. l)rt. ImJ fUn. 
Fisher Flnsirm|i Mills 
Sraulr. Ml ashingnei 

P. V. ( RAIN. PmenuW Mgr. 

Schmidt I Ithieiraph Ca 
San Francisco 

V. Ml . EREDERItkMW SmH. Penanur/ 

I nwei (hi ( timpani >4 (.alii. 

Rodeo. ( aliftema 

MATTIIFMI M (.Of C.FR, l'.-P_ Permaaer/ 
t.eneral Aniline Jk Film ( orp 
New YnA 

ROBIRt Ml. HEFNER. I . P... Preaamar/ 
Nan.wsside Insurance 
( idumhuv Ohas. 


JAMES F. KIDDER. Prnamre/ 

I $. Pipe * Foundry Co 
Oman, ( alifomia 

C. Mi. MATTEIF Y, Prriaeer/ .MeM|ii 
L. A. Young Spring A Ml ire Citrp 
Oakland, (.alifomia 

Ml li.LIAM j MILI.IKEN. Grsna/ .Manager 
Siewari Hill Ctmiamaams Srrsisr 
San Francmo 

F. CLAYTON SHE I HOSS, Do. Hewae Kin 
Mc< oracicIt A (xi. Schilling 
San Franc isco 

HAROLD Mi. Ml II SON. Ptnaaar I Mg r 
Male Mutual Aum Insurants Co 
Berkelrs 


NOTES ON ONR SPEARERS 


IMMUMB 8. BROWN ai a nanse id San Franc mo Anended San Francisco I ass Sh. I; passed 
■he < alifomm hnr ai rise apt m o. miered pin ale practice <d Ian Inca IW’ an 
Hr nas rlesied lhanit Attorney .d I he (_il> and ( mails uI San Erammo ns mv re 
elesird m ISO. Ileiard Aatnnms (.cneeal in I9AO. reelaaresl hi an enurimws popular 
sane id name than H'teallaa law sear Hr n presideai ad I he Western Assusiamei <d 
Amsmrss leaeral and a aneanhei <n the caeaunve nsnminee <■( ihr Nsmaial As««ia 
laa cd Alhaarti (remeral hrsi returned inma an rsiendfd eastern trap where hr aim 
lerred sstah other saaae aiannwss. gxsrrmnmi oRanal. aaad top political 


dan i. P. BRT Utl a a graduate id Saaedned; teamed haa A.B dearne aa mi ami an 
LI II decree non ihr Stanford I aw Atmsnt ta 19M He as a meaaahet ad the ( aliltema 
I Mae (Ilegal Irate rat is ). Jmtarhan (hah. Smithena CaMamu Historical 
Saniees. aaad others Hr as suepees drar aad darecior <d ihr Merahanas a ad Maautai 
turers Acamiarnm of I css Anprlrs arwaaae cd Oci ides ltd ( nlfena and dial las an nt ns 
Desefopaaani Ciaaril Mr Brsana rs nclt kmnan lor has taw oanpans pngran a lahnr 
refaaaaaas aaad managinuni fori f a wiw i. aad aa rerrasa saws has hrrss a w i pn i ti speaker 
htf i ey ihr Aawrnm Mananrmrwi Assrsraaas.es. I nsphorrs (manil <d Hass an Nans *ml 
FvfMfMfM |rvEbR8«t8Bt4l I 4tM M(l MBIltif |f(NBp% 


r-t* 







NOTIS ON OUR SPEAKERS 


AITNUt C. ClOfT *» nlucaicd in ihe public, schools of ( Intland. Hr »» in esesutive 
in ihc publishing acinuies of ihc A. W Mian ( ccmpam and ihr "System Magazine 
Following ihr mri^rr of the A. W. Shin (iHnpam with MtGraw-Hill, he participated 
in the founding and publication of ihc migaainc Buiineu Week.” As president of the 
National Foremen i (minute since 19(7. he heads one of the most widely known man 
agement serswe organizations in ihc country. During 1940-41 he served as president of 
the American Arbitration Association 


IINAIO C. C(UNMAN was cease of the nation s best-known indusinal arbitrators hefore pun 
■ng American Minors in May 1944. For four sears he was permanent umpire for Parke. 
Oasis A < timpani and the CIO Chemical Workers, hat handled hundreds of arbura 
tions; is a member of the National Academe of Arbitrators. He is a graduate of the 
I'niscruts ol Michigan; has held important pons as research economist, director of 
civil scrsice department and state Jircctor of Michigan State Fmplosment Sersice. in 
addition to numerous federal posit. In 1944 he received the Distinguished Service 
Award of the Detroit junior Chamhcr of Commerce and named Detroit s outstanding 
young man of ihc scar. He was director of the Instttuie of Industrial Rrlaimnt ami pro 
lessor of puhln administration at Wayne I’aivcrsity. He continues to hold the latter 
at a mem her id Ainctican Motor t policy hoard, and ranked as one of the country s 
tesp men in industrial relations 

COHN SAlONfl III is a native of Middletown; graduate of Yale; attended Institute of 
Paper Chemistry, I9.47.J9. Commenced work as a clerk wnh The Gardner rsoaru and 
Carton Co., went on to positiiass 01 assistant to operations manager, production man 
1 - circled in Board of Direc.ory and named company Secretary, operations manager, 
sacc-prcsidcnt m charge of operations and prrsent position Holds dircctorshsps m Datrs 
pak Inc.. Manchester Machine < is. Dayton Paper Stock Co.. (lardncr < imtainct and 
Yoder Fngrasmg. was industry mem her of the National Wage Stabilisation Bcnrd 
(resigned when President Truman reversed ihc Coal decision, putting an end to - a 
recurred program). Sports a licensed pilot and a mean golf score 

MATTMW M MUCH is a graduate of the Lntsersity of Tcaas with a degree in Business 
Administratum. His first win was with ihc Community Public Serswe Co m par t i of Fort 
Worth where he became commercial manage! hefors moving Fast in 1944 He rusted 
<>eneral Anilisw A Film (.orpnraiwei. and scum after attained a national repwtailed in 
the held of inthastrial reLntons Other posilMds ptwie to his present company were with 
U. S. Steel. Pittsburgh Pine Glass (osupans. and (ilcim L Martin Coanpaas where he 
»e member of the hoard of dlreslore and sire-president This is Mr. lamaers ses 
before ( PM A cimfcrcnccs 

WNIT W. MFFNfl is a atatisc of Clcsclaad. a prudswt of Mwhtgaa and Ohio 

attended Mulligan Slate Col leer Started his career with the Farm Bureau laaunaocc 
( ompaaics (now Nationwide Insurance) as a local ageat ta 1947 . W’lthtn hast months 
he was t tmde dtssrwc tales numager and unce then has moved rapidly through a series 
r»econce posts Wat held superscsoc. headed tales resoed department: dsrestee 
•pan trammg: supervisor o» management drselopassedc aasd assumed dunes of Vue 
Pe ru d am m 1941. He anyovs a wide reputation as a conleraewc leadar and pruosotrr 
■ nanptmv training programs, with no mean repattatson ta astng. swimnsmg and hshmg 
when he turns m sports 

L L. MUM! as a nattsc of Maryland and a gradsaatc m Cosnaactcc of Waafungarm and lee 
1 as verse ry. He wat ortgtaally aauw cased with Re public Steel aesd fefteen sears 
( clanese sa personnel manager laser he hesaane pfant manager acth hall rev pc stubs lit s 
fssr pendmiwm before bring ■ ailed m ihc • can pone s head ofher m New York (its as 
dives sor of i nd us trial retarwmy 


NOTES ON OUR SPEAKERS 




DONCASTER G. HUMM retried his BA degree at Buiknell College (Irwishurg, Pa.) 
I9U9. M A and Ph.D at the l ni*er*it> of Souihem < alifornra m 1926 and 1932, and 
St.H ii Buihnell 1945. I)r Humin it an »ndu*trial p*>c hologisi specializing in modem 
personnel protedures. He head* hi* own orgam/aiion known a« (he Humm Per*onnel 
Consultants (formerit ihe Humm Personnel Service) since 1934 Hit brm d«»e% an inter- 
national business with account* in Sweden. Au*iralia and ( anada. a* well a* ihe Cniied 
State* 

THCOPMH C. KAMMNOLZ intended the l ni*er*n* ol Wisconsin. engaged in general law 
practice in Madison and Portage. W ittonsin from 1932 to 1943. W at regional counsel 
for Nt RB. Regnai VI, in 1943. subsequently a partner in Pope & Ballard, Chitago 
earl* 1942 he* a me a partner in Vedder, Pri«r. Kaufman A kammhol/, Chicago. rc*igned 
from law firm in March 1944 to istwmr dune* a* Ceneral Counsel foi the National 
labor Relation* Board in \K ashingtiMi Prat tit e hat been print ipall* in the held of labor 
law 

10MIS I. KIO€G€N receised hi* A.B. in 19 30 ami hit M A in 19 31 from the l'niver*n* of 
( aliloenia ia PublK Administration. Entered the State serene a* a «tudeni personnel 
aanumi. rtite to Eaetume Ofhter. State Perwtnnel Board, a potniun be held from 193^ 
it> 1941. At stall of Wot Id \A ar II bet ante ion*ultant in l'. S. Bureau of the Budget and 
the ( i*il Sersite Commission. Appointed Executive (Hfcier. Raiwming l>epartment. 
O P A . 1942-44 Director of Administrative Ser* wrv O P. A., 1944 Pounder and diretlor 
t4 louat J Kroeger A Associates (1946 to dale) engaged in management consultation 
and ter*we In retent sear* Kroeger hat won wide retngniiann hah namaiall* and 
abtn wd a* an outstanding authorii* in «»eganiraiion. planning, budgetar* tonirol and wage 
and talar* administration in prisate indusir* and public furitda imw* 

CNR (STOP MHI LKG40 rtirnnl hi. M l) fnwt MiC.ill I'm, fruit in 1919. pratiHf* a, a 
tt««4iliani in MKhiMfial mniHiiw and pfrumil, cnjcaicrd a, media al tlir*» iu« <>l lawman 
k.iiak Pn,c,unf Lahoraiun. Pain Aim Hr i, a«mtiaw ilinual pmltwr id premia 
ll,c mcduinc ai Sianford hian ItU m 1914 hr M, mdnal diremr. (. * H Sujtar 
Rrtnnt < ufpiiraliiin. < rrakni. caicpf 1942-44 nhrn innaii»ii«ird Dim nr id Imlu, 

■ rial Miptimr h>r (Nan Department >d Health and 1944 4A when mrd>>al dtraoue id 
Ti am rr fatiman <Hrpnraltnn af Oak Ridp Hr ,ai mrmhrr id ihr Radadnfnll 
Sain, St, I mm at Btknt m IV4A Anmnir rdilnr id 

•Nil liar lanRN frrarrri ar iMairna rrrarrn. author id aaant armlr, ai ihr hr Id id 
uaahmrtal retain*, »ahte, in imSauraal tnedwine and na mduwrtal hrhnmr 

PAM I. RMHIEl rnrurd hi, A B and lam dr arm Inan ihr t m,«nm uf Mahinan Hr 
mwanl < hrtder < nnaraiaa aa a platwing and aalc, irauarr am 1942 aaad if an iwn arar, 
iwaaltd with ihr pcrwmmel ,iaM id (aehctnl ahrrr hr remained until 194 4. Hr 

named lamaa in )aiawari 1944 and a, taadaiair al rrfal -a, aaanaprr hr anhrriard a »er» 
i rtf-i al pr u Mran rhai htaanar aarni aa ihr Vin,r Nan al ihr hrljchl id ihr aaaau 
araaniamaa, la,i |m 

■Mi: ’ H. RMXMtt >, a ~m». .d ihr M iwiwri nar end (or a num b er of seat* prattMed law 
in E u riwe 5anaet Beb«ee entering pi*emitiewc *er *m e he w a* public it* diret foe 
fie 1 1 Senitanaai and Health Vhmd. awd ta 1942 at te peed appottttinent a* net issm r 
tiawiliaiaai He transferred to Kansan ( it*. Miswmn. at 194%. aad hi 1944 was Htade 
duet Use m Omun la August 1944 he eai i ff mil d spestaf i«w*ttM 
Ihra*t*«e loaeidi E Emnraar id the Ecereal Med aena m ad < iwuliMna ire*we 

MMT L MMMM and hi hn«ieew riper te rate nf the cat ivaw ■ hapaar* «■ mar industrial 
era 4t 24 he a anew a ihor ana that r* mw tawt a* die In re mat natal 3h* (jamta* 
tad afere two rear* haeaate taperHteawdpai la Juts 1919 he h aaird the Natat iheih 
Shoe f oaaaaats and wa* peraAtti aaatl ha* reoritwetti at 194a He Miawgwrawrd what war 
hew tailed Eilr* tan Pa* ( he*At a Vtwe Plan en 1934 later tailed Share Pndataa 
Plan Harper a Nr*w awihli uhtd ha* life «mn aaader dtr w*dH* read oile Till 1INH I 
MAN (i(H s TO 11JRK Aaa*e tan na sm ( alihaaae ia 194 1 hr ha« beta a* mt ta tr* 
tatttta aaad teat heap Nntttt « ^e*»n ed uahtherd cafAnatra and die taed hie aanwal 
■wdmaews a dn Mwthaa ah wet m ha* dr a ww wedr aateaawat ter didrr* gaeath fwwa 
aaaeai (<41 irauadi 
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NOTES ON OUR SHARERS 


FtAMK M, OQill graduated lh«n» Kuteerv: hrvi worked with < erhomndum ( ompan\ at 
engineer and %ale*man. joined Deneral Hnirn in I92S. first a% ulrtman and later in 
marketing, employee and uvtimunin relations, and in inana^emem lapnmiev in mam 
eastern plants IW 7 Manager ol Fmplnvre and C ommunm Rrlaiiont. Trumhull 
f irctrii Department ol (9. F where he rwaMichecI and developed programs lor manage 
meni development, hourlv and valarv pih evaluation, vein 1 annual wage turvm, indo* 
trinataon training. Iteeaian training. supervisors neat hullrnn and a complete organi¬ 
ze non vtudi 


IWATNI OCT ON A a uleli known rducat >r. author and lecturer on human relanonv in huvi 
new He nav I oemerit Dean the i ollege ol the Pacific and President of (he Stockton 
junior < ollege. 1H. Orma dim tv an eatenvive educational program for ihe International 
fluvinew Machmev f orpnration. etnphaviring m und pervonnel practice* and a thorough 
under standing of the forcev that tm tivate workerv to perform their hevi He retumv fc r 
hiv thud appearance «m theve am c»«wsi managemem programv following mam rec|uevi% 
in bring him buck after tm addresses in iwci and 

K)HN A. PATTON nav self supporting engineering tiudeni at Northamem . graduated in 
19**: Rrvi niih InifniiiKml Martetirr nmr nudt drpi lit a,«i. forrman Ivth-t?, 
( amrKv lllmiat >rr*l (ji. time tiudi*. and nan* immiitet Hr W, Vtutm flmru 
<* nap* turttti and lim* aianalardt In iw neni in mirk at alphi tnprrmimdrni li* 
( amphell Saip and markrd datt for Kan. Fne. Allen A Mamilinn I alcr lit* in indc 
pmdrni nuajinn* infct m datum* nhilr will ai ( amphell Soup in mphi thill N*ai 
tear npcn*d ■«* man umaulliaft raiuartt. iralat hat tiad id to < i.auihiar it* irai h.C 
•mm. ut*d m ihntt n Hie ret and unitcrnnr. 

■ An TOM W. Kiti imani thr l : !"l Mna.tr < I an pant ia ivw at tuprrtitnr id ih* hrm i 
nantiM al and aaimiaiMrant* analttit tm la*a In ltM~ n* bri a atc. —h n ol ih* mm 
pant nrpaniaimp Iran, and mat ratirumcaial >a alrtrlaipaap ihr aupplrat ratal ua*mpln> 
m*ni hr nr a, plan ina ■ npaarand an l hr Furd I'AtA aitrrrmrat upnnl ihit tear Mr Fwn* 
ha a hna aaanaprr id ihr i • an pant a tadutirial rrlaitaait anal'*" .Vparimmi tan* I9tn 
and m hn prrtrnl pataiaraa hr ■« k*t adtitaa* at Fneift Varfrrtalrnl laahn Ihipaa Hr rt a 
ad 1 hr I nttrrwlt ad Martland aaiih praduair witilt ai Amrrtaan I Mtiitnt and 
(aratrpr M adnnpnm l 'aitrrtn>. Pthh m raanmp Find, hr tprn! ■« mnlha at peruaanrl 
■Onri m ihr Mariaat and lain a. iitiltan dtrrtinr id lUiitinal taPMitd ha the ainraii 
and r^uipm e ni dnnaa ad ihr A rant Air Fitetet 

MNN P. TSORtli f*t ntrd hn A II loan 1 athhum < idlva*. Ph I) fnan I aitrr.ni id A n 
lmaim m l»M IWMI he a*t m ihr Ida* unnaai m Praa.tl.aaia and Maraaahu 
ant adnauumal ih* mna aprvnanu a ih* N*« York thr ladutart. I* V4«B lanahl 
ai Ihifcr I attemn and Ikarianaath ( adlrn*. tamtnliam tai raapbnrr r*4ainm« mlh ihr 
I. Marlin f amipaat, I Mill** Sinn < lanaan an{ Vnk ( hna. al ( -anpant. Plaana 
nuh ihr IIS Miataaai ha F.tanann Afairt m I aamp*. rnt*i. appal nlnl Plat 
ltw» <d Inahaui.al Rrlaitona and Ihrnna id ihr Iknaia id Indu.mal Rdaiaai ai 
Sanahad I aitrfait. W For ihr paai trar Ih Tn.trII hat hern •« Nahh.na al Iratr 
(•tan tuamnt. a i am al a pm nann in ten. hmp pni tm aaa* anaarh. at ihr Philippian 
and ihan an Fnrtapr f noa nhrrr hr hat am retained 






CONFIIKNCK PLANNING DIVISION 


Ml ILLIAM J. STEPHENS, Manager. Perionuel Ditmon 
East Bit Municipal Utility District 


A. O. ANIIFRSON. PirimrlO^rr R S. HUNSINt.FR. Am. I rirPrrt. 

Oakland Naval Supple Canter Hank n( America 


M 


Amrrican Truci 


H. V. l.aJFl'NISSI. ImJ. K 
Alameda Naval Air Suiinn 

C. W. MATTHFV. P.rimae/ M 

I. . A. Young Spring a Wire ( nrp 


« . M. LAMPS! LL, Prr.eea.Z 


T. M CRAK. r 
1 'eHrm Gear ( 

P. V. CRAIN. «« 
Schmidt I uhograph Co 


R. M IK1RMAN. 

H. till • r*tp 

FRANK L DWINNFI I. ImJ Kin ( a.r/ 
Pacifc Far Fact I 

|ACK V. FVANS. - - *■ 

Air Rtihaueai Pee the Co 


WILLIAM J. MILLIKEN. GraerW Mgr 
Siewari-Hill (mmiuan Servae 

H. K. CHJIMET. (Swarf Mamsget 
Vomaiie Park * Currv to 

V. F. PACE. Mtpermmt ml ) ■ ■>/ ». 
Continental Can 1 

JOHN L. PAC.EN, ImJ 


TAI SMITH. Niaml 
(■eiken Prudw 11 Co 

I 

l 

L. E. STFVFNSON. Am Mgr. Pa* 6 I. R 
Fifar.-Knard Produce. 


R. W. EVANS. Prr.aaa ti 


j. B STOKFS. Pmmmmtl 
1 111 loam Radiatum Idurarnn 


STANLEY T. KtHNSON. ImJ IT V. STOIT.’ 

(Nivee Tire A RaMier Co Sr tie aaaanirac luring ( 


NEXT CONFERENCE DATES 

Sprimg ( aafrrrarr M (aafrrrarr 

April IMS. 19 V. Ormfctr IMS. ISM 
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August 23, 1955 



Mr. Ivtratt Van Every, Secretary-Menkger 
California Personnel Mmagamant Aaaoc\ation 
Farm Credit Building 
kill via Street 
Berkeley 4, California 

Dear Mr. Van Every: 


It la with ragrat /i must At'Uibf you that I cannot maat 

with your group ( tober. For tha past three weeks, I 

have bean under Veers of vJy doctor, having been 
hospitalised > s t dajfr* of that time. My situation 

has oot as/at cleared up and the doctor will not permit 
me to m ^4' any commitments that can possibly be 
postponed\ 

With eincere*2|r£reciation end good wishes, I am 

Yours very truly, 


DB:aw 

e 
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CA 1 IIORNIA IMUSONNL 1 , MANAGEMENT ASSOCIATION 


MIIIOINT 

F. A NlCNOL* 


VICt FfttaiDKNT 
J R ROBCNTI 


■ M CAkCWUriM MACMIMB CO 
BAN LIRNDM 


r ON Tint NT AL, CAN COMPANY 


VAN CVtRY 

BBCRCTARV 

CA LIT MRIONNII. M AMAOC MINT A IBM 


C. M BONDHAUI 

AMT OINIRAL MOH (RIT. ■ 
NATIONAL LI AD COMPANY 
PACIFIC COAST RPANCH 


AMOCIATION NtADQUARTBRS Fifth fi om panm Cbidit Ruiloimo. 2 1*0 Milvia Strut Birhkliy 4 . California Tilipnoni ASmbirrv 3 0*41 


August 18, 1955 

Mr. Day® Beck, General President 
International Brotherhood of Teamsters 
100 Indians Avenue, N.W., 

Washington 1, D. C. 

AIRMAIL 

Dear Mr. Becki 

Tour letter of last May indicating a 
good possibility that you could arrange your 
plans to be with us et the 34th Pacific Coast 
Mans Resent Conference has been heartening. Plans 
are now underway for the October meeting to be 
held at the Claremont Hotel in Berkeley on 
October 18, 19 and 20. And we hope you are 
planning your schedule to share this occasion. 

If we should be honored with your 
acceptance we would expect to provide accommodations 
for you and your party at the Claremont in our 
speakers' block of rooms. We would only need to 
know when you plan to arrive and the number of 
rooms desired. 


We have indicated a suggested topic on the 
enclosed preliminary program, but would want your 
aoproval of topic and subject description before 
going to press with the final program. And we would 
like to have a glossy photograph for program and news 
releases at the earliest possible date. 

You may be assured of a friendly and enthus¬ 
iastic audience, Mr. Beck. And not only our principal 
west cosst employers but also our key federal snd state 
lawmakers who have indicated they will be on hand for 
this meeting. We earnestly hope you can be our 
orincipal evening speaker—either» Tuesday or Wednesday 
evening, which ever is most convenient for you. 

Simc4r*ly^>-J / - ^5 ^ 

t f 111 ^ 

- -ett van'Every SecretaTy-Mapiager 

CALIF PERSONNEL MANAGEMENT ASSOCIATION 
The Western Management Assoc ^tion 
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A tvo-diiv management meet on the 
critical operating problems with 
which '’cutp&ny executives are faced 
t^day. The program is planned 
as a revise of candid company 
reports ty executives who are 
facing bho full brunt of today's 
competitive realism in running 
an organization and makind a profit* 


Ootober 18-20, 1955 

Claremont Hotel 
Berkeley, Calif 


California Personnel Management Associa tion 


Fifth Floor, Farm Credit Building 2180 *4ilvia Street Berkeley 4> Californio 






These oonferenoas are a trading-floor of management taohniques and methods. 
Attendance rangea from 300 to 500 western business leaders froia eight states 
and Hawaii. Thu programs are non-profit, and since the income and budget 
ara not sufficient to meet the travel expenses of the speakers, we are depend¬ 
ent upon semiring those executives whose personal and business plans will 
permit them to be in our vicinity at the time of the meeting. (We do, however, 
provide hotel aocaaoodations at the Claremont for our speakers while they sre 
in Berkeley.) These programs have been made possible through the generosity 
and cooperation of our leading American corporations and thsir top officers 
in permitting ue to impose on the time and talents of thsir busy executives. 

To them goes the credit for the sucoess and reputation these west coast 
management conferences have enjoyed since 1934* 


xUl.Ptn3JLJau.is. 

imt-a nd tha t ue laav p revail upon vou to snaak . The red-pencilled part of 
the snoloaad preliminary schedule is our rough idsa of what we would like to 
have you consider as a topio if you can be with us. Or still better, we would 
like to have s subject of your own selection. 


THIS IS TOUR PERSONAL INVITATION 
to apeak at the 34th Paoifio 
Coast Management Conferenoa. 


Tha west coast's October management meeting this year 
will ba devoted entirely to ailing tha urgent issues 
and problame confronting oompany executives and attempt¬ 
ing to raaolve scam reooooended courses of praotioal 
solutions which will achieve job stabilisation, greater 
productivity, employee interest and higher earnings. 


Ths Ootobcr Conferenoa will bs made up principally of informal addresses by 
business lasdara from all parts of tha United States along with a select group 
of government uffioiala, economists and labor relations authorities whose work 
and interests ara olosely allied to Jmerioan industry. S peakers ara invited 


thsir in v itatio ns. Raalistio accounts of organisation experience and first¬ 
hand reports on oompany findings and oonoluaions in dealing with workers, labor 
representatives and internal staff problems ara always well reoeived. It ie 
this sort of swapping of individual executive opinions and viewpoints that make 
these wsat coast management meeta so constructive and profitable to all concerned. 


If you find your plans oan be arranged to sooept this invitation, 
plaaaa wira, airmail or telephone your aooeptanoe as soon as 


plaaas wira, airmsil or tale 
poasibis . In th« nwftntlina 
at onoe a almssv photograph 
bictfranhioal p aragra p h and * 
suggestIons for vha prograa. 


CLOSING DATS for the final 


ram is Friday, September 


California personal management association 

The Western Management Association 

Fifth Floor, Farm Credit Bldg., 2180 Milvia St., Berkeley 4» California 

Telephonet AShberry 3-0641 








TUESDAY..... October IB 


KEYNOTE ADDRESS t 


Dwayne Orton . Editor of 
THINK and Educational 
Conaultant, International 
Buainaaa Machinee Corp. 


10il5 


lliOO 


A oandid and unrehearsed exchange 
of opinions and experiencea on 
wanageaente' Boat eerioua problaaa 
today and tha poaaible aolutiona aa 
aeen by top aoacpany officera 

LUNCHEON ADDRESS 1 

THIS I^AR WAS A HEW ffiU£MC£ JOHN S. Bu gaa. Vioe-Prea 

Mr. Dugas reporta the Ford experience Industrial Relatione, 
and what the 1ittle-underatood issues Ford Motor Company 
raally were, and what they are likely 


12 1 00 loon 
(1*30) 


Su>j<leaentary unemployment pay demands Ponca 
point out the need for practical Hunai 1 

selection procedures in both plant tants 
oparationa and the office which will 
spot skills and emotional instability 
in attempting to level out work 
regularity 4 steadily improv’g productivity. 


_ 





w 
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WEDNESDAY 


Ootobar 19 




Vioa-Praaidant, 

General Aniline ft Film Corp 


UJHCHTW JUSRE38J 


T» Si FMtariri 

General Counsel, 

Motional Labor Relatione 
Board 


TH* BABSAiMrc a?j;<DTa!:La 

The front-line negotiators apeak up 
frankly on what they enoountarad 
this year, what they expaot to meat 
up with next year and the reooamendatione 
they ere making to top-management 
if ooaaianiee are going to withstand 
the rigors of economic bargaining 


Dinner-itentingt 

L ptuVI' „ v t ■ «, t JuM"-- cLt 

VC«. -» y *+/ 

MJ U*. ,t~<.kx a\rJ U'-lo.i 

Jatvn. ►ypot-it— jesX, . 

a 
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A FEW OF THE PROMINENT BUSINESS LEADERS who have recently 


addressed the Pacific Coast Management Conferences 


H. W. Anderson, Vice-President, General Motors Corporation, Detroit 

Lawrence A. Appley, President, American Management Association, New York 

Guy B. Arthur, Jr., President, Management Evaluation Services 

John R. Bangs, Director of Industrial Relations, The Budd Compsny, Philadelphia 

Ralph M. Barnes, Professor of Industrial Engineering, University of California 

Lemuel R. Boulware, Vice-President, General Electrio Company, New York 

George A. Bowie, Public Relations Depsrtment, Firestone Tire 4 Rubber Compsny 

W. G. Caples, President, Inland Steel Container Company 

Alfred J. Cardall, Pschologlst, Csrdall Associates, Philadelphia 

Willsrd Chevalier, Executive Vice-President, McGraw-Hill Publishing Company 

Leo Cherne, Executive Secretary, Research Institute of America 

Edward T. Cheyfltz, Assistant to the President, Motion Picture Assn of America 

A. C. Croft, President, National Foremen's Institute 

Robert D. Denhsm, formerly General Counsel, National Labor Relations Board 
Richard P. Doherty, Director Employee Relations, Nat. Assn of Radio 4 Tel Brdct. 
Herbert 0 . Eby, Director Labor Relations, Pittsburgh Plate Glass Company 
Charles W. L. Foremen, Coordinator Management Methods, United Parcel Service 
Lounsbury S. Fiah, Department on Organization, Standard Oil Company of Calif. 

C. G. Frantz, President, Apex Electrical Manufacturing Company 
L. R. Galennle, Director of Personnel, Fairbanks, Morse 4 Company 
Glenn Gardiner, Vice-President, Forstmann Woolen Mills 

Sylvester Garret, Professor Law, Industrial Umpire 4 Arbiter, Stanford Univ. 

Allen B. Gates, Training Director, Eastman Kodak Company 
William Gomberg, Director Management Engineering Dept., I.L.G.W.U. 

Robert D. Gray, Director Industrial Relations Section, Calif. Institute Tech. 

Fred J. Hsrtley, formerly Member of Congress, co-author of Taft-Hartley Act, 
Edward N. Hay, Editor 4 Publisher, Personnel Journal 

K. W. Hsagensen, Director of Public Relations, Allis-Chalmers Manufacturing Co 
Alexander R. Heron, Vice-President, Crown-Zellerbach Corporation 

Robert C. Hood, Prenident, Ansul Chemical Company 

William S. Jack, formerly President 4 General Manager, Jack 4 Heintz 

Howard S. Kaltenborri, Professor of Business Administration, University of Calif. 

L. R. Kessler, Vice-President 4 Manager Pacific Div., Owens Corning Fiberglas 
Ivan C. Iawrence, Vice-President, Minnesota Mining 4 Manufacturing Company 
Ben F. McClancy, Secretary-General Manager, Associated Industries of Cleveland 
Charles P. McCormick, President, McCormick 4 Compsny, Baltimore 

Allan H. Mogensen, Director, Work Simplification Conferences, New York 

Orvis M. Nelson, President, Transocean Airlines 

H. M. Norberg, Vice-President (Sales), Pltney-Bowes, Inc., 

Dwayne Orton, Director of Eduostlon, International Business Machines Corp. 

A. A. Pearson, Manager Training Department, Ford Motor Company 

T. P. Pike, President, Thomas P. Pike Drilling Compsny 

J. W. Quigg, Manager Supervisory Training, Air Reduction Company, Inc., 

W. A. Roberts, Presiient, Allis-Chslmere Manufacturing Company 
V. Henry Rothschild, II, Member 4 Chief Counsel, Salary Stabilization Board 
A. C. Thorton, Industrial Relations Manager, International Minerals 4 Chemical Co 
Maurice J. Tobin, Secretary of Labor, Washington, D. C. 

E. H. vsnDelden, Director Industrial Relations, Llbby-Owens-Ford Glass Co 
Edward J. Walsh, Director Personnel Administration, General Foods Corporation 
Walter H. Wheeler, President, Pitney-Bowes, Inc. 

J. D. Zellerbsch, President, Crown-Zellerbach Corporation 
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IMPROVING ALL LEVEL 
MANAGEMENT PERFORMANCE 


MOTH ClAMMONT 
C.U.MV. 

April 19 20 19SS 


(HI.IOHNIA PI 


USONNll MANAG1M 


[NT ASSOCIATIO 





information and 

REGISTRATION 




A Wastarn Manogamant Confaranca 

For Aii Lavais at Manogamant 

T HIS TWO-DAY MANAGEMENT MEETING is called to hear first-hand 
reports and experiences from leading company executives on how their 
organizations improve management performance. It is a program designed 
to benefit all levels of management, from key supervisors to high-level execu 
fives, and to provide opportunities to hear and exchange ideas and experiences 
with qualifier! company authorities on a great many management problems today 

Mosel accommodations should he made directly with the Hotel Clare 
mom (BErkeley 7-9300) tmd mol ibromgb lb* Auodonom. The Con 
vention Bureau of the Berkeley Chamber of Commerce will gladly 
assist in locating other hotel accommodations for those who may not 
be able to secure rooms at the dare moot 

Conference registrations should he made early and for the entire program. Part 
time registrations arc not available Since this practice would obviously restrict 
the number of complete registrations. Persons desiring to attend only part of 
the conference should order a complete registration and permit another execu 
five to use the remaining portion. This practice makes it possible to make the 
maximum u e of our accommodations Companies may purrha e any number 
of regntranorrs 

Separate reservations will he accepted for the Tuesday even ng dinner-meeting 
foe those not attending the conference proiwtwse the mmmbrr of tomfortmt* rtgu 
per tan/ Persons holding complete registrations axe assured of 
mndations Reservations will he accepted up 10 die capacitv of the conference 
ruusns 

Foe further information and additional copies of this program, 
call or write the 

CALIFORNIA PERSONNEL MANAGEMENT ASSOCIATION 

Milvia Street Berkeley 4, California 

Te/epfiwiae; AShherrv hOMI 



TUESDAY MORNING 
APRIL 19 



(.Mriiin 

W„ M. CAMPBELL, Personnel Director 
California Physicians' Service 

9:00 REGISTRATION OPENS 

CONFERENCE WELCOME 

F. A. NICHOLS, Personnel Director 
Fnden Calculating Machine Company 
President. California Personnel Management Association 

10:10 MASS PRODUCTION OF PROFITABLE ORDERS 

Our No. I Job Thu Ye»r 

Al N. SI ARES. • > ■ 

Rimtiin Raud. Ii 

Today i aaa prodnnn at modi aod sarniai raquim 
a uuiilar nr on m mm Kmaunwa at orde»». 
and new t u aa n s. Mr Starr* calls lot laaewrd nupha 
srs ■ au rraat inmpsot talas ma proms to balamr romp 
mu coats at la a a ulac mrr. antn aad arm dvmaada mirnm ud 
Hr advocate* a arsr kiad of Mid d le aasapam retpoostmiity, partuulailt la 
sales nsnuor dnrfnpsesi aad ncw-buMacM orocurwstn. ami prescribe* a 
npaua naamaini at taaaaptmrai hmcnna* natrn ua a plaa of advaacad 
•ale* maaaprwiMu lor evert nr pa nl busamst 

11 .-OO THE ECONOMIC OUTLOOK—TODAY, 

TOMORROW AND THEN WHAT? 


M 1 . (jMSMENSON 

Dm. of I «*sr llattitai end Inrail 

Sate I laps ad Isdsunal Irlsisat 

V ARISEN fill ML Amet cate Protester el 

Eraaaaaifi. ( ate. at Cnl ibirsta 

KENNETH KMITH I nr President end Treermrte 

Psi t m I amber ( ampaay 

‘ ERT J. MSHf R 
n | Saber 
















TUESDAY AFTERNOON 
APRIL 


1:30 


2:20 


3:10 


4:00 


Chairman: 

JACK V. EVANS, Manager Industrial Retail ns 
Air Reduction Pacific Company 

ELECTRONIC APPLICATION TO 
MANAGEMENT PROBLEMS 

a THEODORE A. SMITH. I'ue-Prei. ,md Ue* Mgr.. 
Engineering Products Division, 

Radio Corporanon America 

Industrial television and recent applications ol elec 
ironies in management functions have opened a new 
era in company and industry-wide communications 
l.ebur negotiations, new product development. training 
programs and staff conference* are hnding practical uses 
for this media. Industrial television and electronic applications to manage 
mcni problems had their origin and development in RCA under the direction 
of Mr. Smith 

VITALIZING THE FOREMAN S ROLE 
IN MANAGEMENT 

ROBERT L. GARDINER. 
i oorjgm+tmr of 7 r*imtn *. jnJ /J#i f/moment. 

BiKfkm Sanford Carpel Co. 

Mr. Gardiner will tell what companies are doing to 
bring foremen and supervisory personnel mto the man 
agement orhst: discuss ihe extent of information shared 
with company esecunvlrs and present his impression ol 
how sMirsalul these brass have been in stepping up 
performance by aligning the supervisor s ws> with other levels of management 
responsihsluses 

DESIGNING THE SUPERVISORS JOB— 

AND FILLING IT 

j. M. BERTOTTI. Manager, frotasr/ fwiicri. 
(icncrai Electric f ran pane 

(•ctseral Elar tries plan for salat ting supervisors, huifi 
an wind relatively simple hut organised treatment of the 
over-all problem, saves the manager s lime and company 
espeasa. It also provides hrnader. more ohyertive evahs 
at m ei nf ■ andsdatev lass the ground work for improved 
snpm'i isori appsnaiascnis and grcarly strengthens morale 

BRINGING OPERATORS UP TO FULL 
PERFORMANCE 

GEOFFREY LAIMf AMS. ffmanaaf ( t s is/ iae 
New Ynrls ami Loach at 

One nl dtr best mens ol managensaat i m p ro vement is 
dm rat* nl woeti cmtpsit and aid nerfiirmsai r at the 
Tbs* internalsama! trammg sprciaisit 
• > -- a i ramtag medsod for repetitive and rnuuaa 

pnln Am >• Ml vftfMl rwrtim mm! c^wipMVl 

•••fib pBMrrvit d hind bm pf (ibitimmimi 






TUESDAY EVENING 
APRIL 19 


7:00 


f 


C bstrman 

F. A. NICHOLS, Personnel Director 
Fridcn Calculating Machine Company 

PreiiJemt. California Personnel Management Association 


Dinner-Meeting 

NEW CHALLENGES FOR AMERICAN 
BUSINESS LEADERSHIP 



pa all la m hae l o a a a 


LfO CHERNE. Earranir 

The Reeearvh laacaaite o( Aiaerica, lac 

' all the (hallcnget coafroattaa huMaen leaden today 
can he laid lo the guaranteed aaaual wane. tatreaied 
labor coaai. auaaaaiioa aad politK• 

Mr Che me iee« huatao Motivation it the per anna I dull 
with which all level* of auaaneawai tauit achieve their 
traa that maaapeiaeai peHonaaace ai aai organization 
11 he BMacured by the ahiltn lo OMHtvate other* aad at the aae 
taaia oi huaaaa anderauadiag id the nehet «w* • pnMeai 


Mr Cherae* the mi that huaun motivation a the duaaiaaai ahyactive at all 
levah at management. throwi a new light aa today • problem* hie both the 

mdntAiil Mid the <ompMty 



fdf# t 



WEDNESDAY MORNING 
APRIL 20 


( hulr mart 

J. R. ROBERTS. Hina err Industrial Rtlalions 
Continental Can Company 



9:30 


INDUSTRIAL RELATIONS AND PROFITS 



THOMAS V AA 1 AND, r ue-rrrsmrm mud Dtrrcfor 
o\ Industrial Krimiion i. (ominfi Glin Works 

PcnoMcl Mid industrial relations fuaciioni arc coa 
•candy examined as so coats and eapente, but seldom 
are thev teen from ihe profit tide. Mr. Waaland looki 
at the company profit picture from (he angle of the in 
dustrial relations man and tuggeil* tome practical way* 


in which staff services can he credited with their share of companv earnings 


10:20 DEVELOPING A MANAGEMENT PARTNERSHIP 
WITH EMPLOYEES—The Woodward Plan 

1*1. C MARTIN, rrtndnl amd Chairman 
Woodward Governor Company 

The Woodward Plan la a van tuticiiful philoiophv ol 
■nduMrial litat, rcaulnng in an cacellani relaiitmahip 
bcivWi iTjaajggtl!l. wnehrr and aanrhholder Thu 
unique pcrtnaacl plan hat produced a aaandi in* rcaae m 
pmdurinm and ailei. rethtced lumover io lev* than hall 
the toonnuairt a verier, no nrikti in ao peart and ah- 
tenieeiaan I eat than 2 *V Thii cnnipnaa hat developed a working enviriaamcnr 
what h aiiratlt and holdt lo per her a raoal timacwntiiMi. competent and pnv 
(reauve engineering nod manu fa> luring urgaamtann 



11:10 


MANAGEMENT AND THE MANPOWER 
OUTLOOK 



JOHN R STEELMAN, ( soudinm ami Adtutr 
Imdmstriai Kaianami ami Bt amamn PreMeaa< 

Hi IthlAffiSL I) ( 

T n daa'a dtimintt and miemanooal development! attahi 
well have a deiided effect on manpower prnfctema lor 
lhaa aatatty, and pnrtaaularly lor ike weal tnaar C am 
pant aannagenaenu maid do well an inve n tor y I hear 
m an power mi»hi at lhaa lime. Few awn have keen an 
lae innate at emaiann alaira aa IV. Steelman. He haa 


hern Atmttam to ihcae Pit udatn. their peewaml adviaera no mw manara 
Ihraamr of War Mtdnhaanoa and ( hamaan of the National Sattarin Re 


nNVfi liod 


fsf# Ik 





WEDNESDAY AFTERNOON 
APRIL 20 


Cbnirmsn: 

WILLIAM j. MILLIKEN, GsirerW Meager 
Stew art-Hill Commissary Service 


2:00 MEETING THE COMMUNITY RESPONSIBILITY 
OF THE COMPANY PLANT 



hia 11—|>ia» i 
luaciii* to Uttrt ■ ■> 


A. C- STEVENS. V. 

and l. lHiliti Dtbl.. (>vncral Elat trie Company 

A rase report of how (meral Electric carefully plans 
ill various phases ol t nmmnniiy interest io manufactur 
tap. cmplotae sens as. union relanoait and plaat naan 
agcmrni Aa engineer saho has spent 26 years in manu 
faemring. union refatinas and plant management tells 
■e to consider it an essential part ol the management 
pans information with cnpiotnes and die nasaaffiiy 


3:00 EMOTIONAL FACTORS IN MANAGEMENT 
PERFORMANCE 

J. HERMAN MATTSON. Maaagrmratf < 

LeeIswrr Preialwi t 

Mr. Mattson points oat dac (ar-reaching and yet least 
on d amn 'd ctnocsnnal ham that are besot os r rends 
desnt ted studied and I nerected 1a contpnnr operations 
nadat. He mans ihni ail levels of cmnagemaai. Iron 
llac Ira line ca pe rs isoe to lha top eaaaiaasc. anal has* 
die capas IIS an deal sasdi and cimaral ’ dae nda ha- 
has tor nf ai eters nodes dtetn Manirrsew performance can only he MS. 
pesesed daecnaph line unpo-s raw at. and here at Mid a knowledge nl enao 
taoonl haecea and hnaa to deni nidi th em a a prmtnai raqataaie far all Itseh 
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NOTES ON OUR SPEAKERS 


I. M. MtTOTTI bold* in A.B degree Iran Michigan Sine Normal College and an M.A. 
degree I root the University of Michigan. Hr joined General Electric after previous etn 
piny men ■ with Ford Motor Company and mi year* in the Michigan Public School*. He 
ha* served a* both Training Manager and Sales Manager of <»F s Carholoy Department 
before assuming his present post at the irm s Near York headquartrrs 

Lio (HIRfN. ■ native of Nesr York, graduatr of N. Y. University and thr New York Law 
School, holds an hooorary degree of Doctor of Laws from Parson* College. He is an 
ccccmomisi and a writer, author of many Ixioks and magarincs, and is well-known to 
national radio and telesluon audicswes. He direct* the staff that interprets economic, 
legislative and political trends and make* ret ommcndaiions to husine** concerning tai 
a lion. industrial and human relations. sales and marketing 

VARMN FNIUA is a graduate of the Lmversuy of California in the class of ')f; received his 
PhD. in l<>%9. He was engaged in private practice of industrial relations in San Fran¬ 
cisco, IWMl. Returned to the fniversitv as associate professor ol agricultural eco 
mimics ir. I94B. On leave frosu V. C. tyvo-v i to he executive secretary to President s Com 
mission on Migratory Laboe 

■OMIT l. MISIMI is a graduate of Cornell with a Master * degree in Business Adminii 
tration. He has been engaged in training with Bigelow Sanford Carpet since 1949; hit 
present |ob includes responsibility for staff services in training, management develop¬ 
ment. organization planning and personnel policy development. He is assistant editor of 
fafenna/ioa and co-author t with Glenn < ardiner) of tbe hook "Vitalizing 
the Foreman s Role in MaaMgetncni" (McGraw-Hill Book Co.) 

M. Il 6WHEM0N is a graduate of the University of California. For a number ol scars in 
the held of economic and hnancial research: since I9M he has been chiefly concerned 
with labor statistics. Chairman Pacibc Cast Committee on Social Statistics of the Social 
Stscnce Research Council, chairman. (.ommiflec on Statistics of the International Asso¬ 
ciation of industrial Accident Board* aod ( ommissioas. Served as chairman ol Research 
Committee of the Govemoe t Conference on Employment 

NOffHT IAMUMS is an English personnel consultant from London, and is a member of 
the British Institute of Management Consultant * Register. He has a Belgian degree in 
Engineering and his studies and snick have taken him into many different countries 
During the lau ten years ha has developed special techniques lot raped crautmg of optr 
aicct anu ibrsc methods are at present heeng used in seven countries and eight stales ol 
the U. S Mr. ladhatn* reside* most of his lime in the United Slain with headquarters 
in New York 

IR1 C MARTIN is a native of Ncheadia. Attended the Armour Institute of Taclmologv served 
two scar* as a Lieutenant ut the Li. S. Aran during the World War I. He began work 
with Woodward (iciveflaoe Cnmpaav as an errand hoy . later became machinist, drall* 
man. tales manager, treasurer aod general manager. He hat served a* President, (icaeral 
Manager and Chairman at the Board ante 1941 He is director of a bank, the local 
hospital and member of the hoard of cuamseines of Rockfaed College. Other executive* 
m the brm report privately that he shoots a dangerously low anal store. 

J. MAM AN MATTSON it best known in the west a* a cieisullaaac. lecturer ami developer of 
company pcrtnamcl ami supervisors programs Hit aarlv work espenesKe was m die 
huifdms iradcs. loggmg ami general cause nut ion He was chief instructor. Seattle 
Tacoma Shipbuilding (orp. tupcrmlcadaiii of traiaaag. Bclair Shapvard, supervisor of 
personnel and tratamg. Arabian American Oil. Saudi. Arahaa: director industrial rela 
mins. Enterprise Engine b Fnamdrv (out pa as . owner and general managrl. Surveys. 
Inc., and 1949 to jaanarv iv*v was irammg Ionedtsume with Ford Mouse (mmpaas. 
Riehmimd 
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NOTES ON OUR SPEAKERS (continued) 


u n. sum • at educated at the Lnnertitv of California and ihe California College of 
( omaneite Renan hit veiling tareer in I'fZM with Rand Kardex that later merged with 
Remington Rand. In 1944 Mr. Searet advanced to Vice-Pre«ideni of the tyitemi dm* 
»ion, and later became V. P. in charge of dometne tale* wnh 2900 direct taletmen in 
202 »lxfi and more than WOO tcrvice employee*. He it pact ( hair man of the Board of 
the Naiiceial Sale* faecutive* and currently a member of inan% management ateca ia 
(Mint He i« an ardent advocate of middle management executive development program* 


KINUmi SMfTV *ii 14 tnrt with Long Hell lumber Company. Kama* City: tain manager, 
F K Wiind lumber Company, Lot Angelet. ivco-cit, secretary-managtr. lumber A 
Allied Products Inuitute. Ixn Angeles, tyiiMO, president, (alilomia Redwood Atto- 
tiaiKei. inu w. iter-president and treasurer. Pacific lumber Compam tince 
retlof Caleb mia Taapasert Ataociatsoo. (.alilomia Redwttod Asseteiation and (alilomia 
Forest Proaetme Aaaocianoti. Author ol rcoftomsca and human relations cuhiectt, moat 
intent imhttle "Our Rigged Selling Job," ' Above the Fart." "Sound Reasoning," What 
( an I I So About 1 1 r ' and others 


IOOOM A. UUTR began bit career with RC.A at an engineer tn the Test depariment. In 
1942 he hname staff aaustant to the manager ol the Engineering Products depariment, 
and peoati o ied to general tale* manager in 1946. Received bn Mechanical Fngineering 
degree from Stevens iNatituie ol Technology: holds a number ol patents on television 
aatd related subverts He cots se nt e led and operated R( A t irsi televisual station in » 
and developed a large screen Seles is coo reproducer which was demonstrated in a New 
Yoeb theatre :c !•*» He is regarded in ihe industry as one ol ihe pioneers in industrial 
television and one id ihe loretaosi authorities on ns future development and eapansuai 
Mr Smith is the authoi of several I R F. technical papers ** well at newtpapert and 
■nginiic irtNlf* 


MRT I. lOMi. eeonomte ttatsultant. writer and torporate puMa tclattoav adviser At 
landed the ('nivecuit id California, brat |ob wat teooriei on ihe ffcaferi laarma/. then 
repocset and Fuse ness edisne ab the Freine ffrpoMcran latet became bnancial editor, 

I 'is..lyil-U. puna relations director. Ranis sd Amersca; 

public relatione and statistics, S W Strsus and ( ompany . ivss ss. parinri in ihaige 
<d lesaanh. H R Rabrr A Lonamt: 1944-41, partner. Walston. Hoffman A Goodwin, 
entered present hststness 


TIUJAAb, graduate cd Vanderbilt Univeraits. 1924. Harvard Cniversitv. 
his PhD from c nrverstiv ol North ( arolma Pndessor ed fowwio and 
at Alabama ( ollegc Spec ml Assess am m she Sesresars <d labor. Director 
aim Service apposmrd by the President, mem he i Maritime War Fmergensv 
Dsrecaor sd Ft rename Stahcliiitson. (hair nan. Preudeni s < osnmissson m 
Fducatmn. The Site scant in the President id the V S Special Assiuant so 
■ F ■ Mahon si. Januarv so Much, 1941 At present is sndnssrtal ueiswltant 


A. C. inVM gi aduated from Reoohlsn Pidraachntc InassnsM. loaned G F at test rngiaaer 
at I92g Mm 19 sears asa assignments m engtaeertag. m e m o is t, costs, nagr rates, 
laisncy sac pars ISSCM and labor retntecen. wat amtgaed resttnasahclm toe annas relit* ms 
Free sears laarr manat d respc as ache lets lot all pfatw mdaatrial relaianw. appomtrd m 
peemnt panaa ta itsv and resp o nsible fat all plant wait httattems autmalls asto 
ffgM em dw pamamma nf weetha manager 









ABOUT ASSOCIATION 
MEMBERSHIP 


A COMPANY MEMBERSHIP 
m the 

CALIFORNIA PERSONNEL MANAGEMENT ASSOCIATION 

CAN HELP ANY ORGANIZATION 
IMPROVE ITS PERSONNEL 
MANAGEMENT AND EMPLOYEE 
RELATIONS PROGRAM IN 
HI \DREDS OF DIFFERENT 
WAYS 



M emhership Serv ices put you in per tonal contact with more than 
two thousand Pacific (.oast executives in this work. In addition to 
meetings and conferences, membership includes Directory of west 
coast personnel and labor relations executives, semi-monthly labor 
letter, personnel news bulletin, 30 Management Reports annually, 
finest research and library facilities in the field, staff assistance on 
company problems—and many other priceless features for com 
petent and dependable assistance 


Remember the last time yon had an important problem 

or fne I • on tfer-nncl T h* riper a? tit tone- at the 
right time might hat e ht n u 'll ’ many time- the •• 

of memheT'hp. Memherthip inmn'irie ■ incited 

Non-memher firms sending executives to thi- conference mav 
credit the $20 difference for each non-memher registration toward 
a company membership if application is made within thirty days 
after the conference. . the ( P M. A. booth for monj in forma 
lion, or write 


C ALIFORNIA PERSONNEL MANAGEMENT ASSOC IATION 
Mils ia vc cc; » 4. California 




CONFERENCE EXHIBITS 


The follow ing exhibitors 

Mill show rhnr products 
and services in the conference 
registration room. These firms 
have been especially insited to 
exhibit and share this conference 
because of their close interest 
and valuable service in management 
practices 


community terrier prottamg mtwiberi nitb pro- 
:■ .. doctor Mh 


BLLE CROSS- 


Bl HEAl OF NATIONAL AFFAIRS —Pnbliiberi ml labor. Ural end economic 
terncei lor bmiimen exeiminei 


Bl SINESS A INDUSTRIAL STAFF SERVICES— 


engineering, pro 


ELLIOTT SERVICE COMPANY —W orb imtnmrmenl 
■ eriare.' .manaeemenr na tor motion lor foremen ona imp i 


LOUIS j. KROFGER A ASSfX IATES -t.ominilaai, mad diitribmton 
trial Pis rboloer. Inc., bme of letlt for indmitry 


MANPOW ER. Incorporated—Nation i large it complete bmitneu terrtce 


SPEEDWRITINCi SHORTHAND— lerretanei m dx n-eeki 


PHOTOSTAT CORPORATION— for f> mart toe ,earner m the 


W OOOSIDE ACRES HOSPITAL 


BOO*. PUBLISHERS EXHIBIT 





CONFERENCE PLANNING 
DIVISION 


Spring Conference Chairman 
W ILLIAM ). STEPHENS, Manager, Personnel Ihusicn 
East Bay Municipal I'tility District 


A. O ANDERSON. Personnel Officer 
Oakland Natal Supph ( enirr 

OTIS F. BROW N Personnel Manner. 
Culler lahnraioriet 

I I Bl'SH. t'ue-Prriulenl. 

Amer tan Truti ( rnipam 

W M CAMPBELL, Per loMrl Director. 

( alif >rnia PhttKiant Servue 

T M t KAKi. Prrionatl Mnrager 
W mrm Grar Workr 

P V ( RAIN. frriMw/ 'l.x.. 

VhmuJi I ithoMiaph ( 

M f DOHBINS. firimrl 
Simnumt Cmnptni 

R M IXIRMAN. Orfnltf frntaaW 
Bat Kiel * -ir 

FRANK L l>W INNFLL. lad Kin < < ns el, 
Baik Far Fat! I met 

M K V FVANS. Mamatrr fad Kin 
Air Radio immi faik ( 

R Ml F VANS. Personnel Dir eel or 
( kr%>«4n Oaklaad. (reaeral Minin 

i-T SNI FY T B>MNSON. fad Kin 
Tire * Rafckrr l < 


R S HI NSINGFR. Am. Vice Pret., 

Hank of Amer h a 

II V l.aJFI'NFSSF. fad. Kin. Offuer. 
Alameda Naval Air Siaunn 

C. \X MATTFIFY, Personnel Manager, 

I A Young Spring A Mi ire Corp 

WILLIAM ) MILLIKFN, General Mgr., 
Siewari Ffill < ummittart Service 

Ff K. OL'IMFT. Personnel Manager, 

\ itemiie Park A ( urr> t.«i 

V. F PACE, Snpeei nor »f Training 
Continental (an Oxnpant 

JOFfN I PAGEN. fad. Rill. Director 
Hiller Ffrliropiert 

TAI SMITFf. Personnel Manager 
i .rrKert Priduii Co 

I F STEVENSON, Am. Mrr Pnk.t, I K 

Fiheehnard Prnducit, Inc 

) H STOKFS, Per so one t Manager 
Ff J Ffemr Co 

l> V STtHT. Secretory Treainrer 
Be (re Manufacturing ( ompant 



NEXT CONFERENCE 

October IH 20. |?M 

Hi ( unFttacr Planning Ditiwnn a alreadt at work on the program foe 
thi Fall f inference Mark your itkndar no* foe theta important dates 


Page T renter 
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May 5, 1955 



Mr. Evaratt Van Evary, SacrStary- I anagar 
California Paraonnal Managamant At \ elation 
2 ISO Milvia Straat 
Barhaiay 4, California 

Daar Mr. Van Evary: 

1 ahall ba vary glad to coinioaT attanding your Octobar 
maating thi* ysaytfut fThd ntvaalf undar tha usual 
handicap of not Baing abldVto Xtraaaa my obligations 
to our Intarnatidnal Union that far ahaad, so as to 
datarmina than taosa datar would ba fiasibla. I will 
jrftnr- -Vv -'U ’ latar on in tha yaar, 
psrhap^aarly August, if that is satisfactory with yon. 


Yours vsry truly. 



OB: aw 
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CALIIORNIA PERSONNEL MANAGEMENT ASSOCIATION 


NMlMMT 
E. A HlCNOi.9 

NMHNIIL N1NAMI 
CAlflHLAfNM MCNNH CO 


VICK RREEIDEMT 

j m Roberts 

HAN A SI • IMOUMTNIAL IILATIONI 
CONTMIMm CAN COHRANY 
RAN FRAHCIRCO 


SECRETARY-MANASER 
KVKRKTT VAN EVERY 


TREASURER 

C. H. SONDHAUS 

AMT OINIRAL MM <RRT-| 
NATIONAL LIAO COMPANY 
PACIFIC COAST SRANCN 


ASSOCIATION HEAOQUARTKSS Eiftm Floor Pash Csidit Soiloims 1 ISO Milvia Stscit. Sirkiiiv 4. California Tilirhoni ASmsirrv S-OS4I 


April 5, 1955 


Mr. Dare Beck, General President 
International Brotherhood of Teamsters 
100 Indiana Avenue, M.V., 
idsshiogton 1, D. C. 

Dear Mr. Beckt 

Thank you for your wire expressing regret that 
you cannot accept invitation to address 33rd Pacific 
Coast Management Conference here April 20. It is under¬ 
standable, of course, how conflicting engagements make 
it impossible to r>e everyplace at once. It is disappoint¬ 
ing to learn that you are speakinr before the safety meet¬ 
ing in San Francisco the next day...so close and yet so far. 

But we would like to take aolaee in the possibility 
that we :r»ay imnose on you for our Fall Conference of west 
coast business and industry leaders to be held here 
October at the Hotel Claremont in Berkeley. The 

enclosed program is the one we had hoped to have you on 
this month. 

Would you consider this date for your busy calendar 
this fall, Mr. Beck? Ve would like to write you about 
our program details sometime this summer, perhaps in July, 
ml learn definitely then if you can plan to be withus. 




■ I < W«*«M Pot MMl M* • WaliM L.Mpr. M.« (««hm •■part S«« Wwlpr. Nruutl Ma.igamaal I lad.,trial bi.iip. 
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TUESDAY 


AL K. SEARZS, Vica-Pras 
Remington-Rand, Inc. 


HOW TO FACTUATE INCREASED SALES AND 
PROMTS —Our No. 1 Job This liar . 

Mr. Satru will oaat • aalas-eya 

▼lav on today's problsaa in executive 
leadership and nanagaaent parforaance 
and call the roll of raaponalbilitiaa 
aa ha aaaa thea frea the coapeny 
praaidant to tha ahop foraaan. 


IOiOO 


J. HERBERT SOBER 
KENNETH SMITH 
VARDEN FULLER 
M. I. GERSHENSON 


■ ECONOMIC OUTLOOK— Today . 7 - 

inrt Dun Wat? 

Four bualnaaa aeon oral ate look bahind tha 
eoonoaic curtain and apaak frankly about 
what they aaa for bualnaaa in today'a 
figuraa and tranda. 


lltOO 


THEODORE A. SMITH, V.P 
Engineering, R.C.A. 


INDUSTRIAL TKIZVISION— :•a Uaea and 
Paaeihllitlea Today in Compan y 
Op erations . 

industrial televlabn ia being rapidly 
adaptad to management needs in both 
larga and snail organisations. Mr. 
Snlth has playad a big rola in dsval- 
oping ita usas in training, aalaa 
and staff functiona. 


ROBERT GARDINER, 
Bigelow, Sanford 
Carpet Company 


VITALIZING THE FOREMEN’S ROIE IN MANAGE- 

MENT. 

Mr. Gardinsr asks sone penetrating 
questions concerning tha foreman's 
plaoa and fiat's baing done about it 


J. M. BERTOTTI, Manager, 
Personnel Practices, 
General Electric Co. 


DESIGNING THE SUPERVISOR'S JOB AND 
FILLING IT. G.E.'a plan for aalecting 

flrst-lina supervisors. 


GEOFFREY LADHAMS 


BRINGING OPERATORS UP TO FULL PERFOR¬ 
MANCE. 


Dinnsr-Maeting 

NEW CHALLENGES FOR AFRICAN BUSINESS 
LEADERSHIP 


LEO CHERNE, Executive 
Director, Research 
Institute of America 




WEDNESDAY.... April 20 


Cheirmant 


9tOO CAN INDUSTRIAL RELATIONS BE PROFITABLE? 


lOtOO DEVELOPING A MANAGEMENT PARTNERSHIP 

tJITH EMPLOYEES— The Woodward Plan . 
This intareating company report 
in many raapacta aurpaaaea the 
famed Jack & Heints experience in 
Cleveland. 


11tOO MANAGEMENT AND THE MANPOWER OUTLOOK 

Dr. Steelman haa been Special Assist- 
a-t to both Presidents Truman and 
Eisenhower on labor mattera. He 
aiaea up the manpower problema in 
view of the world dilemma and the 
meaning of the labor union merger. 



2tOO ' WETING THE COtfflJNITY REEtTI? RESPON¬ 
SIBILITIES OF THE COMPANY PUNT. A case 
report of how G.E. carefully plane 
ita varioua phases of coomunity inter¬ 
est in manufacturing, union relatione 
and plant management 


THOMAS WAALAND, Vice-Prea., 
Direotor Industrial 
Relations, Corning Glaaa 

IRL C. MARTIN, President, 
Woodward Governor Co. 


JOHN R. STEELMAN 


fvw <.i(- 

A. C. STEVENS, Manager 
Schenectady Relations, 
General Electric Co. 



A FEW OF THE P ROMINENT BUSINESS LEADERS who have recently 
addressed the Pacific Coast Management Conferences 




H. W. Anderson, Vice-President, General Motors Corporation, Detroit 

Lawrence A. Apple/, President, American Management Association, New Tork 

Guy B. Arthur, Jr., President, Management Evaluation Services 

John R. Bangs, Director of Industrial Relations, The Budd Company, Philadelphia 

Ralph M. Barnes, Professor of Industrial Engineering, University of California 

Lemuel R. Boulwnre, Vice-President, General Electric Company, New York 

George A. Bowie, Public Relations Department, firestone Tire A Rubber Company 

W. G. Capias, President, Inland Steel Container Company 

Alfred J. Csrdsll, Pachologiiit, Cardall Associates, Philadelphia 

Willard Chevalier, Executive Vice-President, McGraw-Hill Publishing Company 

Leo Cheme, Executive Secretary, Research Institute of America 

Edward T. Cheyfitz, Assistant to the President, Motion Picture Assn of America 

A. C. Croft, President, National foremen's Institute 

Robert D. Denham, formerly General Counsel, National Labor Relations Board 
Richard P. Doherty, Director Employee Relations, Nat. Assn of Radio A Tel Brdct. 
Herbert 0. Eby, Director labor Relations, Pittsburgh Piste Glass Company 
Chnrles W. L. foreman, Coordinator Management Methods, United Parcel Service 
Lounsbury S. fish, Department on Organization, Standard Oil Company of Calif. 

C. G. frantz, President, Ap«x Electrical Manufacturing Company 
L. R. Gaiennie, Director of Personnel, fairbanks, Morse A Company 
Glann Gardiner, Vice-President, forstmann Woolen Mills 

Sylvester Garret, Professor Law, Industrial Umpire A Arbiter, Stanford Univ. 

Allan B. Gates, Training Director, Eastman Kodak Company 
William Gomberg, Director Management Engineering Dept., I.L.G.W.U. 

Robert D. Gray, Director Industrial Relations Section, Calif. Institute Tech, 
fred J. Hartley, formerly Member of Congress, co-author of Taft-Hsrtley Act. 
Edward N. Hay, Editor A Publisher, Personnel Journal 

K. W. Haagensen, Director of Public Relations, Allls-Chalmers Manufacturing Co 
Alexander R. Heron, Vice-President, Crown-Zellertach Corporation 

Robert C. Hood, President, Ansul Chemical Company 

William S. Jack, formerly President A General Manager, Jack A Helntz 

Howard S. Kaltenborn, Profussor of Business Administration, University of Csilf. 

L. R. Kessler, Vice-Presidsnt A Manager Pacific Div., Owens Corning fiberglas 
Ivan C. Lawrence, Vice-President, Minnesota Mining A Manufacturing Company 
Ban f. McClsncy, Secretary-General Manager, Associated Industries of Cleveland 
Charles P. McCormick, President, McCormick A Company, Baltimore 

Allan H. Mogenaen, Director, Work Simplification Conferences, New York 

Orvia M. Nelson, President, Trsnaocean Airlines 

H. M. Norberg, Vice-Presidsnt (Sales), Pitnay-Bowes, Inc., 

Dwayne Orton, Director of Education, Internatlo'ial Business Machines Corp. 

A. A. Pearson, Manager Training Department, ford Motor Company 

T. P. Pike, President, Thomas P. Pike Drilling Company 

J. W. Quigg, Manager Supervisory Training, Air Reduction Company, Inc., 

W. A. Roberts, President, Allla-Chalmers Manufacturing Company 
V. Henry Rothschild, II, Member A Chief Counsel, Salary Stabilization Board 
A. C. Thorton, Industrial Relations Manager, International Minerals A Chemical Co 
Maurice J. Tobin, Secretary of Labor, Washlngtcn, D. C. 

E. H. vanDelden, Director Industrial Relations, Llbby-Owens-ford Glass Co 
Edward J. Whlsh, Director Personnel Administration, General foods Corporation 
Walter H. Wheeler, President, Pitney-Bowes, Inc. 

J. D. Zellerbach, President, Crown-Zellerbach Corporation 
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ABSOLUTELY IMPOSSIBLE APPEAR THERE APRIL 20. 

AM COMMITTED TO SPEAK BEFORE NATIONAL 
SAFTTY COUNCIL [N SAN FRANCISCO ON 21ST BUT 
MEETINGS IN CHICAGO PREVENT MAKING SPEAKING 
ENGAGEMENT ON 20TH 

DAVE BECK 
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Mr. Evaratt Van Evary, Socrotary-Manaaar 
California Paraonnal M*nagaman Association 
2180 Milvia Slraat 
Barkoloy 4, California 


Daar Mr. Van Evary: 



I ragrat tha impossibility of /''ding your moating 

on April 20 in my cala \/ your first lottor, a 

oariao of mootings hafa boon V- \ which will taka mo to 
Chicago and Phooniaiduring th \ particular timo. I hopo 
that wa shall ovantu^kly got tog^thar and I look forward 
to Unit occasion.*^ maxima in a futura. 

With ainca^b appraciaf ion, I am 



Yours vary truly, 


OB: aw 




CALIFORNIA PERSONNEL MANAGEMENT ASSOCIATION 

VICI NIIIOINT IICW IT ANY-MAN *QIW TWIAIURH 

J. n c. N. IONDHAUI 

»• WOUITilll. MIATIONI >«C:RIIART ASST flSMIRAL NfR (AST. I 

rAM COS9ANT CAilF PISSONMIl. MAN ASA Ml NT ASSM NATIONAL LAID CONFANT 

PACIFIC COART RRANCN 

I at ION NlAOQUAftTIftB Fifvm Floor Fssm Cssdit Builoims 81 BO Milvia Btskat. Rrrkiliv 4. California Tklrpnomr ABhbssrt 8-0841 


March 5, 1955 

Mr. Dave Back, Central President 

International Brotharhood of Teamsters AIR '■.AIL 

100 Indiana Avenue, N.W., SPECIAL DELI'/ERI 

Washington 1, 0. C. 

Dear Mr. deck: 

This 1b a follow up to our invitation of 
eever-1 we*ks ago inquiring if thara is any possibility 
that your busy schadula night bring you to the west 
coast at the time of our 33rd Pacific Coast Manage'nent 
Confaranca to ba hald at tha Claramont Hotal in 
larkaley on April 19-20. 

If you ara planning to ba on tha west coast va 
would lika to hara you inforaally address this two-day 
management siaet on aona partinant subject of interest 
to you and tha entire labor-nana -ament picture. The 
topio co'-ild ba one of your own choice. But our deadline 
for tha final nrintad program is next Friday, ‘-larch 11. 

We will need a glossy photograDh and a brief biographical 
paragraoh by that data if wa ara to ba favored with 
our acceptance. 

Tour address oould ba scheduled for either 
Ue inesdey noon or Wednesday evening as preferred. 

In tha aeentine, ba assured t'nat we shall 
aagarly look forward to y-nw reply. 

Sincerely 


IvafRtT Tan tsverr ' cretary- 
CALIF PERSONNEL MANAGE! IKNT ASS0 
Tha Western Mnnageuent -‘sso 


Mil DINT 
F. A NlCHDCi 
■SAAOIlNR k SRSASSR 

AM ' Ai CWiA f I S A SACMMAS 

SAM 
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Proa the uean of Ann Watklna 

To: Mr. Beck 


Have you, perhaps, out of the Seattle 
office advised the California Personnel 
Management Association through Mr. 
Everatt Van Every that you will be 
with them on April 20? Their program 
would indicate this although my last 
letter to Mr. Va-» Every makes no 
commitment. 


ann w 3/3 








Thia two-day oaeting la an Inventory 
of new influent*! end probleme affecting 
company plana end experieneea in 
evaluating human reeouroea in an 
organiaation and developing more effect¬ 
ive work perfoi'aanoe through leaderehip 
akilla. 


Clarimont Hotel 
Berkeley, Calif. 


California Para o n n e 1 M anagement A a a o o i a tion 


Piftk Floor, Pane Credit Building 2180 Milvia Street Berkeley 4* California 




THA‘ r U 




THIS IS YOUR PERSONAL INVITATION 
to speak at the 33rd Paoifie 
Coast Management Conference 


The Spring Conference this year will be an inventory 
of new problem and changing influences affecting 
sound management practicea in dealing with employaas, 
unions and improving management performance. In 
planning this meeting to discuss industry's plana 
for coding with current issues, we are inviting top 
authoritiaa in business, government and labor relations 


The April Conference thia year will be made up principally of informal 
addressea by buainess leadera front all parts of the United States together 
with a select group of government officials, economists and labor relationa 
authoritiaa whoae work and interests are closely allied to American industry 


erparl—c sm in ccaeidarlng invitations . Realistic accounts of actual 
organisation experience and first-hand reports on company findings in 
dealing with workers, labor representatives and internal staff problema 
ara always wall received. Individual executive opinions and viewpoints 
on current management problema are very welcome and eagerly sought. 


These west coast conferences are trading-floors of management techniques 
and methods. Attendance ranges from 300 to 500 western business leaders 
from eight states and Hawaii. The programs are non-profit with speakers 
drawn from all parts of the nation. And since the conference income, 
expenses and budget are not sufficient to meet the travel expenses of the 
speakers, we are dependant upon securing those executives whose personal 
and business plana will permit them to be in our vicinity at the time of 
the meetings. (Ua do, however, provide hotel accomodations for speakers 
while they ara in Berkeley.) These programs have been made possible 
through the generosity and cooperation of leading American corporations and 
their top offlcera in permitting ua to draw on the time and talents of their 
buay executives. To them goes the credit for the suocess and reputation 
theae weat coast management conferences have earned since 1934. 


ence and that we may prevail upon you to speak. The red-penciled part 
of the enclosed preliminary program ia our idea of what we would like to 
have you consider aa a topic if you can be with ua. Or still better, we 
would like to have you change or alter the subject to suit your preference. 
If you find your plana etan be arranged to accept this invitation, please 
wira, airmail or telephone your acceptance at once. We respectfully 
request a glossy photograph for program and news releases, a brief biograph¬ 
ical paragraph and your topic suggestion. 


CLOSING DATE for the final program is Friday, March 4, 1955 


CALIFORNIA PERSONNEL MANAGEMENT ASSOCIATION 
The Western Management Association 

Fifth Floor, Farm Credit Bldg., 2130 Milvia St., Berkeley 4, Californie 

Telephonet AShberry 3-0841 





TUESDAY...April 19 


A.M* 


lOtOO 


lliOO 


12 tOO 


3iOO 


4 tOO 


7 tOO 



;i ( B. Arthur . Economist 
Swift 4 Company 


Moon 

yucHr.ON ADDRESS 


\ahcrfoti. Chief 
Industrial Engineer, 
Bausch 4 Loob 


Personnel Practices Dept., 
General Electric Co. 







A FEW OF THE PROMINENT BUSINESS LEADERS who have recently 
a'Llreeeed the Pacific Coast Management Conferences 


H. U. Anderson, Vice-President, General Motors Corporation, Detroit 

Lawrence A. Apple/, President, American Management Association, New York 

Guy B. Arthur, Jr,, President, Management Evaluation Services 

John R. Bangs, Director of Industriel Relations, The Budd Company, Philadelphia 

Ralph M. Barnes, Professor of Industriel Engineering, University of California 

Lemuel R. Boulware, Vice-President, General Electric Company, New York 

George A. Bowie, Public Relations Department, Firestone Tire 4 Rubber Company 

W. G. Caplea, President, Inland Steel Container Coapany 

Alfred J. Cardall, Pschologlst, Cardall Associates, Philadelphia 

Willard Chevalier, Executive Vice-President, McGraw-Hill Publishing Company 

Leo Cheme, Executive Secretary, Research Institute of America 

Edward T. Cheyfitz, Assistant to the President, Motion Picture Aasn of America 

A. C. Croft, President, National Foremen's Institute 

Robert D. Denham, formerly General Counsel, National Labor Relations Board 
Richard P. Doherty, Dir«ctor Employee Relations, Nat. Assn of Radio 4 Tel Brdct. 
Herbert 0. Eby, Director Labor Relatione, Pittsburgh Plate Glass Company 
Charlas W. L. Foreman, Coordinator Management Methods, United Parcel Service 
Lounsbury S. Fiah, Department on Organization, Standard Oil Company of Calif. 

C. G. Frantz, President, Apex Electrical Manufacturing Company 
L. R. Gaiennie, Director of Personnel, Fairbanks, Morse 4 Company 
Glenn Gardiner, Vice-President, Forstmann Woolen Mills 

Sylveater Garret, Professor Law, Industrial Umpire 4 Arbiter, Stanford Univ. 

Allen B. Gates, Training Director, Eastman Kodak Company 
William Gomberg, Director Management Engineering Dept., I.L.G.W.U. 

Robert D. Gray, Director Industriel Relations Section, Calif. Institute Tech. 

Fred J. Hartley, formerly Member of Congress, co-author of Taft-Hartley Act. 
Edward N. Hay, Editor 4 Publisher, Personnel Journal 

K. W, Haagensen, Director of Public Relations, Allis-Chalmera Manufacturing Co 
Alexander R. Heron, Vice-President, Crown-Zellerbach Corporation 

Robert C. Hood, President, Anaul Chemical Company 

William S. Jack, formerly President 4 General Manager, Jack 4 Heintz 

Howard S. Kaltenborn, Professor of Business Admlniatration, University of Calif. 

L. R. Kesaler, Vice-President 4 Manager Pacific Div., Owens Coming Flberglas 
Ivan C. Lawrence, Vice-President, Minnesota Mining 4 Manufacturing Company 
Ban F. McClancy, Secretary-General Manager, Associated Industries of Cleveland 
Charles P. McCormick, President, McCormick 4 Company, Baltimore 

Allan H. Mogensen, Director, Work Simplification Conferences, New York 

Orvis M. Nelson, President, Transocean Airlines 

H. M. Norberg, Vice-President (Sales), Pitney-Bowes, Inc., 

Dwayne Orton, Director of IViucatlon, International Business Machines Corp. 

A. A. Pearson, Manager Training Department, Ford Motor Company 

T. P. Pike, President, Thomas P. Pike Drilling Company 

J. W. Quigg, Manager Supervisory Training, Air Reduction Company, Inc., 

W. A. Roberts, President, Allie-Chalmers Manufacturing Company 
V. Henry Rothschild, II, Mesber 4 Chief Counsel, Salary Stabilization Board 
A. C. Thorton, Industriel Relations Manager, International Minerals 4 Chemical Co 
Maurice J. Tobin, Secretary of Labor, Washington, D. C. 

E. H. vanDelden, Director Industrial Relations, Libby-Owens-Ford Glass Co 
Edward J. Walsh, Director Personnel Administration, General Foods Corporation 
Walter H. Wheeler, President, Pitney-Bowes, Inc. 

J. D. Zellerbach, President, Crown-Zellerbach Corporation 
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February 7, 1955 


Mr. Everett Van Every, 

Praaldent and Qanaral Manager 

California Peraonnel and Manageiont Aasec., 

Fara Credit Building, 

Berheley, California \ 

Dear Mr. Van leery: -1 

Mr. Bech la at pren«nt attenc/ . Inge of 

the Aaerlcaa Federation of C Vcut ve 

Council In Mlaal, Florida. \ -t/ returna 

to hla Vaahlagtoa offlco^anaat'\/ vlthla the 
next aeveral daya, you f lnvltktiS. of February 3rd 
with eacloaed Speaker* Schedull wfll be placed 
before hla. 


youra, 


Ann/Vathlna 
^•feretary to Mr. Bech 


AW: Jo 
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CALIFORNIA PERSONNEL MAN \GI:MI:NT ASSOCIATION 


AIRMAN Or BOARO 

WILLIAM P RILL 

lilMNIl MAMA 
■ ■■ BtriNIN* cOHOIATtON 
CMtTt 


MIIIDINT | QINKRAL MOR 


NANAiINO OIMCCTO* 

MAN AMI Ml NT ASSOCIATION 


VICC-ANCSIOCNT 
A W Rf ID 

VICI ■■■■IDlNT PIMONNIU 
■ OLDff N AT ATI COMPANY. I.TO 
■AN MANCIICO 


•CCAITaAV TNlAlUAtA 
C N SONDHAUS 

ASMT 9 INMAL HO* (PIT.I 
NATIONAL LIAO COMPANY 
PACiric COAST HANCN 
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February 3, 1^55 


kr. i>ve Peck, President 
International Proth-erF 1 -' d f T eairrters 
K.C Indianapr] • Avenue, N. u . 

Washington 1, D.C. 

! ■ ar Vr. peeki 

I ho'>e ~ur r»re?*ed Invitations tc Impose 
upon you t«" addresa tie western rasnn^ement 
conferences wlli not prnve annovlnp. Ve haven 1 * 
forpotten the splendid job veu did for us back 
In 1SJ*- or jmjo at the Hote.i Claremont In Berkeley, 
aryl wa would like to renew tils invitation and 
have you informally ad'lre?- this we-tern manare~>ent 
HKetlnp. 

If there is any possibility that your 
business pl«r,s will trinp you to the west coast 
durlnp April, we would like t have you speak to 
the conference on s^me subject similar to the red- 
penciled suppestion on the enciosed tentative propram. 

I think ycu knew that we have had many 
prom'nent labor leader* address our conferences In 
recent years, and we ?:ould like to continue this 
policy, "ltk so -nicr uncertslntv In t..-e labor- 
■anepement picture it seems to ur that It would be a 
fina opportunity to b«ve a -tralprt forward messnr* 
fr^m one of our outstnnrt'np labor leaders at this 
com'np c( nference. 

If y ;’.:r business plans can fcrlnp you to tha 
coast in tise for the conference, we will be find to 
ncccfte.'/date you and your p».rty at the Claremont hotel 
whl’e you are here for the conference and to make other 
accoa»odf=t It ns that would be apreeahie to you. 

Ycu way be assured that we shall eagerly look 
forward to your reply. 

Sincere > 

-verett yan *very, 

CALIF PERSCNNSI UA‘IAG3 ENT A 
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Auguat IT, J9#4 


Mr. Everett V^n Ev»ry, Preaident 
Califeraia Pereonna, Maeagement A««oc| ation 
Firm Credit Bulldiqg 
2 180 Milvia Street 
Berkeley 4, California 

Dear Mr. Van Eviry: 


Your letter of Juty 
before year group., 
my reture from I^rof 
that previ^ue appv.y o 


It aeeme t 

a pattere_ 
eome ore£i 
undarete 

m 

time wkirlf^eep 



tiag me to apeak 
my ettenf on upon 

day. ,,o. I da.ply r . gr . t 

,, 11 not PO'm.t me to accept, 
nditjon ip becoming almoat 


e£ioue occifra. | » 

t \ r -k end the , 
rlf4jeepa t iw» v »ling a! 


ndeavored to get tog.th.r on 
am aura that you will 
gesat demand on my 
lmoat conatantly. 


With eppreciatiolfkind regarda to you and your 
aaaociatea, I am f 

Youre very truly. 


DB:ew 


» 


I 




August 17, 1954 


Mr. Evaratt Vu Evary, Praaldant 
Caiifaraia Paraonnal Managamant Aaao \ atloa 
Farm Cradlt Building 
2190 Milvla Straat 
Barkalay 4, California 

Oaar Mr. Van Evary: 


Yoar lattar of July 
bafora yoar group 
my ratura from E 
til at pravloua appoi 1 
It aaama tbartn* I 




Iting ma to apaak 
ht\c my attantlon upon 
days ago. I daaply ragrat 
11 not parmlt ma to accapt. 
bacoming almost 


a pattara for wa bavs andaavorad to gat togsthar on 
aoma pr • loua occasions. I am aura that you will 
undarata \ my aituir* Ion and tka gaaat damaad on my 
tima wklc . ■ a travallng almost constantly. 


Wltk appraclatlon aad kind ragarda to you and your 

aaaoclataa, I am 


Youra vary truly. 



u 'if 4 <£|Jilshy • • • fi 

CALIIORNIA PERSONNEL MANAGEMENT ASSOCIATION 


CHAIRMAN Or BOARD 
WILLIAM P BILL 
MANAAIA 

■ M MiAM ■■•ININA CONAOIATIOM 

cMcaan 
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a w ncio 

Vtcr AHMIDINT'Af ASONNIL 
uOLMN STATt COMPANY. LTD 
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July ?9, 


Mr. Cave Beck, Ceneral President 
INTERNATIONAL BROT.-ERHOOD OF TF.AVSTF.RS 
100 Indianapolis Avan- e, N.V. 

Washington 1, D.C. 

Dear Mr. Peck: 

This in n personal invitation to have you 
address thp 3?nd Pad fie Coast Management Conference 
to bp held here in Berkeley at thp Claremont. Hotrl 
on October 19, 20 and 21. 

It is our hope that your personal and 
business schedule may permit you to be on thp west 
coast at that time and that you will accept this 
invitation to address the three-^lav management 
meeting. "he enclosed material will give you some 
idea of the tyre of conference conducted and the 
calibre of men who Participate. It is customary 
for us to have outstanding national labor leaders 
address at least one of the sessions during thesp 
conferences, and we are proud of the many fine 
leaders in the labor movement who have taken time 
from their busy days to share their view* and 
opinions with opr luslness people. 

We are prepared to accommodate you and your 
party at the Claremont while you are here for the 
conference and ti make any other aeeommodstIona that 
would be agreeable to you. 

You may be assured that we shall earerly look 
forward to your reply. 

Very truly , 




T 1 


r verett Van Every, Presl'llnt i- L’gr 
CALIF PERSONNF.L MA NA OFTEN! ASJf AT ION 
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AUGUST 5, 1953 


Mr. Everett Van Every, Secretary-Manager 
California Faraonnal Management Aeaocia^on 
2180 Milvia Street 
Berkeley 4, California 


Dear Mr. Van Every: 



It aaaxne not ao long ago ain^Vwe were communicating with 
regard to Mr. Beck'a po*jibl*\^oar5.ranee at your 1952 
Conference. Our Integration,!V iWuce ie now here in Waahiagton 
and your letter of .Tula 7 29 vae i\rw^rded from the Indlanapolie 
addraea. ^ J 

ace recall oTTyoor in^Het t *^. in thie morning'* mall, I have 
had occasio/ to apeak to Mr. Beck by telephono in Seattle and 
regret to tell you that.) duo to meeting* which have been 
echedulad oik the eaeUroaat during your datee in October, neither 
Mr. Beck woV^Mx^^ohn, hie Executive Aaaietant, will find it 
poaaible to accept. I wiah I had better new* to convey to you 
in thie regard. 


With beet regarde, I am 


Your a vary truly. 


aw 


Ann Watkina 
Secretary to Mr. Beck. 
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Jul- 2?, l n *3 c{ UifctilS 


Mr. D«ve Peck, ""resident 
Internationa 1 Brotherhood of ’’aamsters 
??? Fait Mirhipan Street 
Inrilanarolia L . Indiana 

Dear Mr. Beeki 


A j/* 


A»f 


Ve are In the Bi-ist of olannlnp the spaa Vara' 
•ehedule for the TOth Pari fir Toast Manapenmnt Confararre 
to ba held Para October ?0 and ?1. Anri va should Ilka to 
you address tMs we-tern manaperent ir.aat. 

Do you surro-e thara 1' any possibility that you 
will ba in our repion on t*ose data- or ran arranpa to 
speak on tha rropra«? 

Va have rad-panrilad th*t p-rt of tha rropram 
whirh wa w'-uld lika to hava you consider. I think you 
kn^w how important tha-a rapional conferences hava baan 
in arhiavinp a ba'tar undarstandinp in lahor-oanaparent 
ralatlons. Va are rroud of tha many outstandinp labor 
and .'overr-ent lea *rs who have addressed these ronfaranres 
in recant year-, and wa would be rartirularly flap sad to 
*» ve v«u wit*- ua this vaar. 

J 

Unfortunata’y, these non-profit prnprams are of 
auch a nature thft we do not h f ve the funds with, whirh to 
■eat trave 1 avpansas of our spe-ker*", and consequent ly 
we are darandent upn r inri1np competent authorities who 
■ay ba in our area at tha time or ran arranpa to be with us 
shou’d Ilka to think that th!« invitation may Just 
coincide with so«e personal "lan« you may have to ba on t*a 
we-t coast at t** t 1 ^ of our Oot'her ?0-?l conference. 
there any ros-ibl 1 Ity this year, Mr. Bark? 

Sincere 


Tan -vary Serratary-Minnpar 

CA’IF "VRSfNNFI. M/NAGF’.FNT ASSf/T/TK'N 
Tha Western Manepe-ert As*-oq4ation 
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